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MECHANISM OF DIVERSIFIED DEVELOPMENT
OF ENTERPRISES IN POST-WAR FINANCIAL
AND ECONOMIC TRANSFORMATIONS

ABSTRACT

The article explores the challenges of enterprise development in the context of Ukraine’s
forthcoming recovery and financial-economic transformation following the Russian-
Ukrainian war. The primary aim of the study is to develop a conceptual model for man-
aging a mechanism of diversified development of enterprises to enhance the overall
effectiveness of post-war reconstruction. Financial and economic transformations at the
national level are considered as one of the fundamental elements for the effective post-
war development of enterprises. The research methodology is grounded in the applica-
tion of analytical tools, including methods of induction, deduction, and expert methods,
all of which are directed toward achieving the research objectives. The research results
describe a modular mechanism containing the main phases for evaluating, adapting,
and implementing proposed tools to make the groundwork for a comprehensive system-
wide transformation, particularly in the financial and economic aspects. The study is
based on a triad “State — Economic Region — Enterprise.” The recommendations outlined
in the article are informed by international experience in post-war recovery, providing a
strong rationale for adopting this triad. The main emphasis is based on the recommen-
dations for the use of indicators and instruments that enable rapid and high-quality
assessment of key performance metrics, while minimising the risk of distortions caused
by the subjective influence of experts. The findings of this study may be of interest to
a broad audience, including entrepreneurs and stakeholders, academics, scientists, stu-
dents, investors, and public sector representatives. A key limitation of the research lies
in its focus on large-scale holdings with significant resources that can adopt and imple-
ment the proposed mechanism of diversified development during the post-war period.
A critical requirement of the study is the timely completion of necessary research, cal-
culations, and the initiation of strategic and tactical implementation plans before the
end of the war.

Keywords: post-war development, post-war recovery, adaptive model, evaluation of
enterprise efficiency, diversified development, management mechanism, post-war
perspectives
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INTRODUCTION

Research into mechanisms for enterprise development in the context of Ukraine’s post-
war recovery and financial and economic transformations should become a central con-
cern for both economists and managers. First and foremost, this topic should be priori-
tised by Ukrainian scholars and practitioners, as foreign studies rarely reflect the struc-
tural specificities or operational characteristics of Ukraine’s economy. Moreover, schol-
arly work on post-war recovery remains scarce in international literature. For example,
Javier Cifuentes-Faura (2023) examines Ukraine’s short- and long-term development
through the lens of “greening the economy” and smart city initiatives. Although valua-
ble, such approaches overlook deeper economic challenges. Priority should instead be
given to enhancing competitiveness, following the example of South Korea, and stabi-
lising the socio-economic and financial space before shifting focus to urban reconstruc-
tion. These proposals should therefore be regarded as tools for rebuilding destroyed
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cities, whereas economic development should rest primarily on the foundation of strong and large-scale enterprises.

It is also essential to draw a clear distinction between enterprise development in general and development under post-
war conditions. This issue must be analysed through the prism of behavioural economics, accounting for the influence of
war on individual decision-making across different levels (employees, civil servants, enterprise managers), who act not
only within the boundaries of rational efficiency but also under subjective constraints imposed by the crisis environment.
Innovative and other enterprise development models must be approached from this angle rather than treated as standard
market phenomena (for example, Shkurenko & Chorna, 2023; Mann & Makhno, 2022).

In the post-war context, enterprises should not be viewed merely as economic agents, but as part of a larger system that
also includes the state as an integral element. The foundational assumption here is that Ukraine’s post-war enterprise
development will begin from a point marked by a severe decline in innovation indicators (Pavelko et al., 2024). One of the
key pillars of recovery — both for enterprises and the country as a whole — must be the expansion of exports to enhance
competitiveness (Venger et al., 2022; Pletenetska et al., 2024) and to increase the international currency amount. The
situation is particularly concerning, given that only 5.9% of economic entities engage in direct export activity, while the
remainder either do not participate or participate indirectly through supply chains involving exporters (Hanushchak &
Margasova, 2024).

Given these premises, we propose a hypothesis and essential requirement for an effective post-war enterprise development
mechanism: it must be an adaptive system that can be implemented following specific conditions, while mandatorily in-
corporating the role of the state as a key element in financial and economic transformations. Accordingly, we argue that
enterprise development in post-war conditions must not be based on traditional market principles.

An adaptive system for managing enterprise recovery should entail a set of tools and events designed to achieve defined
goals, without being rigidly specialised. In effect, it constitutes a model of action or behaviour that targets concrete ob-
jectives but can be flexibly adjusted for application across varying conditions and enterprise types. Such adaptability is
essential given the high uncertainty and diversity of crises like the Russian-Ukrainian war, which exerts significant influence
in multiple dimensions:

1. Changing consumer preferences and market structures.

2.  Altered market scope, depth, and geography.

3. Changing management approaches and planning horizons.

4.  Labour market transformations.

5. Logistics disruptions.

6. HR system changing.

7. Changing market dynamics and requirements for both the economic entity and the product.
8. Dynamic changes in market demands on firms and their products.

9. Altered resource priorities.

10. Changes in the banking system.

11. Possible changes in the rules of the financial market.

12. Necessary transformation of financial and economic systems in general because of the need to protect the national

market and enterprises.

These change vectors are not exhaustive and are presented in random order, as they are equally essential and merit
immediate response.

The development of response models and tools must be founded on the rejection of classical and “historical” management
paradigms, in favour of advanced approaches grounded in behavioural economics and incorporating flexible performance
metrics (e.g., marginal profit systems, EBITDA, etc.).

LITERATURE REVIEW

We defined that an effective post-war development of enterprises will be possible only in association with effective state
governance. One of the key governance factors is the need for financial and economic transformation to support Ukraine's
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recovery (Hrushko, 2024). Druhov & Wawrzyniak (2024) also emphasised the stock market transformation for increasing
the speed and size of national and foreign capital in the Ukrainian economy. Dmytrenko (2023) also emphasised the
importance of timely decisions on the financial market during war and post-war periods. Rekunenko, I., Koldovskyi, A.,
Babenko, K. and Subacieng, R. (2025) in the context of the mechanism of diversification of the development of enterprises,
the impact of financial regulation on the effectiveness of financial control is studied.

Changes and transformations in Ukraine's financial and economic system are crucial for post-war recovery and develop-
ment, but they will require professional governance. It is important to solve governance issues before the end of the war,
because of many future challenges (Deineko et al, 2023):

1.  Possible revaluation of national currency because of noncontrolling loans.

2. "Slow" investments.

3. Low quality of state institutions in selecting the targets for recovery.

All the issues of the post-war transformation will need an effective mechanism for post-war development.

The construction of an effective enterprise development mechanism is a fundamental issue in fostering successful entre-
preneurship. A significant body of theoretical and applied research has been devoted to this subject, focusing on both
specific tools and drivers, as well as broader directions and influencing factors.

Among these factors, scholars distinguish between external and internal variables, both of which can carry different mean-
ings and consequences. Utama et al. (2020) highlight the tight interconnection between these two categories. Their find-
ings suggest that while both external and internal factors positively affect competitiveness and financial performance, they
do so through different channels. At the same time, they argue that financial performance and financial outcomes do not
necessarily influence one another directly. Similarly, Karachyna et al. (2025) underscore the importance of developing anti-
crisis management strategies that simultaneously address both internal and external influences. Based on their conclusions,
it can be concluded that development mechanisms of enterprises must be comprehensive, rather than narrowly focused
on competitiveness or profitability alone. The implementation of such mechanisms must be adaptive and tailored to the
specific circumstances and goals involved.

In his study on diversification matrices and their relevance to strategic management improvement, Shokhrukh (2023)
emphasises the necessity of assessing the current state of an enterprise before formulating further strategies. His conclu-
sions support the need for comprehensive analysis and robust analytics departments. Given the high resource demands
of such analysis, large and powerful enterprises (holdings) are the best variants as bases for developing adaptive mecha-
nisms for diversified development in Ukraine’s post-war recovery. However, international experience must also be consid-
ered, particularly that of China, to avoid wage imbalances within pricing policies and to ensure control over monopolistic
influences. If left unchecked, such imbalances may lead to labour shifts towards higher-paying firms, while strategically
essential but less lucrative sectors stagnate (Shi, 2021).

Additionally, we should note Oliinyk & Lyzhenkova’s (2024) work on the application of metrics specific to war-affected
economies, where standard performance indicators are not applicable. They propose a focus on labour profitability as a
key metric, implying the need to incorporate new constraints and parameters into enterprise development models, partic-
ularly concerning the efficiency of previously “practically redundant” resources such as labour. Ukrainian scholars, given
their more profound understanding of the domestic socio-economic context, offer valuable contributions to the discourse
on post-war enterprise strategies. One such proposition is to prioritise infrastructure reconstruction to boost competitive-
ness and investment attractiveness, while also promoting innovation within defence-sector enterprises (Berdar et al.,
2024). Although this approach is specific rather than adaptive, it provides insight into the core elements and potential
directions for diversified development.

Hlushko (2024) also stresses the importance of diversified development, particularly through innovation. According to the
author, diversification should target innovation-based branching to enhance competitiveness and overall efficiency. This
perspective is echoed by Deloitte experts (Muravitski, 2023), who also advocate diversification.

Diversification as an effective tool for post-war development is also emphasised by Ilchuk et al. (2023). The authors
focused on the agro-industrial complex and considered diversification within the framework of core activity, rather than as
a tool for entering new industries and markets. Broader interpretations are provided by Hospodaryk & Pomyluiko (2024),
who envision transforming agricultural enterprises from raw material producers into processing firms. Similar opinions are
also expressed by other authors who argue for the feasibility of expanding areas of activity and markets, but again do not
consider the feasibility of going beyond the core operating activities (Prokopyshyn et al., 2023). However, these studies
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often overlook the feasibility of diversification beyond the core business. From our perspective, such approaches are
limiting and should be reinvented as broader diversification strategies for large agribusinesses to enhance competitiveness
and mitigate risks.

Effective innovation management is identified as another central component of post-war enterprise recovery. Hutsul (2024)
connected it with the need for rapid improvement in competitiveness and operational effectiveness. Nevertheless, it is
important to note that not all firms will have immediate access to innovation due to resource constraints and wartime
losses. Therefore, innovation must be considered a component within a broader, stepwise development mechanism.

Zamula et al. (2024) point to historically low sustainability indicators, which have reached critical levels in many areas
since 2022, as a significant risk to post-war recovery. The deterioration of social, environmental, and economic conditions
will directly or indirectly affect productivity, resource availability, and investor confidence. The listed risks, including the
"risk of opening borders," may cause unforeseen problems that will require a separate tool for identifying reserves and an
effective search for investment sources.

An assessment of the research and work of domestic and foreign scientists forms two clear conclusions:

1. Positive: There is a growing understanding of the unique challenges posed by the Russian-Ukrainian war and the
specific needs for enterprise development in Ukraine’s post-war context.

2. Negative: Many proposed solutions still fail to address these challenges and continue to treat enterprises as separate
units on the global market, overlooking the country’s persistent socio-economic and political instability.

AIMS AND OBIJECTIVES

The main aim of the study is: the formation of a conceptual approach to creating a model of a mechanism for managing
the development of an enterprise in the conditions of post-war financial and economic transformation of Ukraine, taking
into account the experience of other countries (export discipline of South Korea) and the inextricable link between the
enterprise and the state.

The specific objectives that will help to achieve the main aim of this study are:

1. To propose a scheme for analysing the current condition of the enterprise and the possible vectors of diversification.
2. To propose a scheme for the implementation of the defined adaptive model.

3. To propose a modular mechanism for the implementation of the model of diversification development.

4. To make an accent on the main factors of the post-war development of enterprises.

According to these objectives, the study is also directed towards refining the theoretical understanding of post-war eco-
nomic security and highlighting the main limitations.

METHODS

This study used various tools to design and describe the mechanism of diversified development of an enterprise in the
context of Ukraine’s post-war reconstruction. The theoretical, methodological, and practical aspects draw upon the works
of both domestic and foreign scholars. All data used in the development of concepts and frameworks that form the unified
mechanism are publicly accessible and do not violate any ethical standards.

The specific methods used in this research include:

1. Various forms of analysis were used to examine theoretical contributions, historical facts, and studies related to the
potential, risks, and paths of effective post-war enterprise development, as well as to identify key sectors and areas
of Ukraine's recovery. The expert method, combined with inductive and deductive reasoning, enabled the formulation
of primary hypotheses, concepts, and solutions. The main research focus and the overarching concept of the
mechanism were established through problem analysis and assessment of cause-and-effect relationships.

2. Atabular method was used to group and systematise the criteria and stages for implementing the adaptive model of
post-war development and recovery mechanism.

3. The abstraction method was applied during the stage of defining the conditions and opportunities for creating an
adaptive, rather than specialised, model.

416 DOI: 10.55643/fcaptp.5.64.2025.4893


https://fkd.net.ua/
https://www.fta.org.ua/

FINANCIAL AND CREDIT ACTIVITY: PROBLEMS OF THEORY AND PRACTICE
Volume 5 (64), 2025

The expert method also served as the primary approach for formulating conclusions, selecting key indicators and
stages, and shaping the overall conceptual model, including the triad “State — Economic Region — Enterprise.”

The methods of formalisation and abstraction were used to form conclusions and generalisations and determine
directions for further discussions and research to expand and verify the proposed hypotheses and concepts of the
mechanism of diversified development of an enterprise in the conditions of post-war recovery and other major crises
and post-crisis periods of recovery and development.

RESULTS

The proposed mechanism of diversified development of an enterprise is aimed at building a model that leverages the
existing advantages and strengths of enterprises to enhance capacity and mitigate risks. An essential characteristic of this
model is its orientation towards large-scale and powerful holdings, as well as its recognition of the essential role of financial
and economic transformation and state involvement as integral to post-war recovery and development.

Stage I: Approbation of the concept of the diversified development mechanism

The first stage of implementing the diversified development mechanism involves a preparatory phase focused on analysing
the current state and identifying promising directions for diversification. It is important to emphasise that diversification
must serve as the foundational principle for modelling enterprise development in post-war Ukraine, aiming to reduce the
overall risks associated with potential physical or economic losses of assets and liabilities (Table 1).

Table 1. Preparatory stage of approbation and implementation of an adaptive model of the mechanism of post-war enterprise develop-

ment.
Ne¢ Stage Name Description
Defines the project team and responsible manager, establishes key indicators and data sources, clarifies

1 Organisational competencies and stakeholder influence boundaries, and formulates project objectives with consideration
of state policy.

2 Strategic Identifies desired directions of development and transformation, as well as target markets and consumer

9 segments.
It is the most resource-intensive stage, as it involves establishing the basic numerical and key bench-

3 Analytical marks that reflect the enterprise’s current status and growth potential, along with target indicators and
timelines.

4 Goal and Stage Setting Establishes a clear list of goals and stages for their achievement based on data from preceding stages.
The task of this stage is to create budgets at three levels: general (covering the total amount of invest-
ments necessary to achieve the set goals), as well as operational (priority resources), and reserve (estab-

5 Investment and Budgeting lished in case of unforeseen situations in terms of labour resources and physical security due to the con-
tinued threat from the aggressor). At this stage, sources for attracting and/or borrowing funds to fill the
approved budgets are also determined.

The stage is parallel to the previous one. It focuses on optimising an economic entity relative to its cur-

6 | Reserve Identification rent state, as well as determining ways to optimise it through the elimination of inefficient objects (de-
partments, products, employees, etc.), or their mutual optimisation through mergers or transformations.
This stage is transitional, as it is the final link in the preparatory stage, where the intensification of activi-

7 Implementation and Management ties is implemented based on the received data. It is also the starting stage of the transformation process

P 9 in terms of managing the first transformation stages. This stage must be started before the end of the
war.

It is crucial to highlight the constraints of the preparatory stage:

1.

Stages 1-4 are the most critical, as the mistakes made at the beginning will become the basis for all subsequent
actions and results, which will have a synergistic effect in the long term. Accordingly, any numerical, organisational,
and other miscalculations will have a negative impact until they are corrected and neutralised by either wholly or
partially restarting the transformation system. Under the dynamics of the modern market, the end of the war will
bring not only the resolution of military issues but also the emergence of post-war threats, including the opening of
borders and increased competition not only for resources but also with foreign companies and investors.

We propose to construct the analytical stage using flexible indicators, such as marginal profit indicators, break-even
ratio, reliability margin, as well as EBITDA, profitability by EBITDA, net profit, resource turnover, and estimated
market share. The use of such indicators will enable the implementation of a targeted policy and the evaluation of
departmental efficiency in the overall result. Assessing the "pure" efficiency of the enterprise's activities without
influence from the state (tax and other policies, which are not always effective), as well as the ability to resist such
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influences, should be made through the net profit indicator in comparison with profit before taxes and their impact
on the final result. It is worth noting that the efficiency of the enterprise’s activities should be assessed collectively,
encompassing both primary and other activities, which is especially appropriate given the provisions for necessary
diversification of activities.

The next stage after testing and evaluation is the implementation of a modular system for the post-war
development mechanism of the enterprise, which is a virtually endless, spiral-like process that should be considered
as one that cannot be stopped, but only effectively modified over time.

A meaningful adaptive model of post-war enterprise development should be understood as a set of measures designed to
achieve the goals defined at the preparatory stage. It is an executive and managerial self-regulating system.

The primary limitation of this model is the requirement to maintain and control the indicators defined as the basic analytics
of the preparatory stage, as well as the need for a qualified management apparatus and an appropriate corporate system.

The management apparatus is worth noting the need to involve qualified employees in management and minimise the
influence of owners and key business stakeholders on making operational and tactical decisions, which minimises mana-
gerial subjectivity in terms of fear of losing the company. At the same time, hiring a professional management team allows
for a more objective assessment of the situation. It is more effective in making decisions related to both evaluating the
company’s activities and determining the need for transformation, as well as reducing or expanding individual areas.

Another component of an effective model for the post-war development of an enterprise should be a shift in approaches
to management and the structuring of the enterprise, based on the principles of behavioural economics. In the original
work of Richard Thaler, the main emphasis of behavioural economics is devoted to studying consumer behaviour and the
factors that influence their decisions. By this approach, the discovery of the number of economic processes that were once
laid down in different trends (Keynesianism, classical, neoclassical, and others) is transformed, requiring the formation of
a single centre that ensures the effectiveness of marketing, the financial department, analysis, psychology, and other
indicators. At the same time, there are also market processes at the centre of the enterprise, which occur through labour
resources. Therefore, it can be argued that the principles of behavioural economics can be expanded both “outside” and
“inside” the enterprise, building a unified management and structural system based on these principles. Following this
approach, we emphasise the need to transform various departments (marketing, analytics, HR, finance, logistics, retail
and other departments that service incoming and outgoing flows of information, resources and goods) into a single man-
agement core that will be subordinate to the CEO and form a common strategy and rules within the production program,
interaction with employees, customers, partners and stakeholders to create a precise algorithm of actions with inherent
variability and amorphous scenarios of reaction to various rapid changes. The proposed meaningful modular model of the
post-war development mechanism combines changes in the context of determining priority markets and areas of activity,
and a corresponding description of changes in the enterprise itself and its “behaviour” for better adaptability and expanding
the effective use of available material and intangible resources. The general scheme of the model is presented in Figure 1.

Figure 1 presents a general scheme of a meaningful adaptive model of the mechanism of post-war enterprise development.
In terms of content and functionality, the scheme reproduces the classical enterprise development strategy with several
differences:

1. The need to adopt and implement the principles of behavioural economics, which will allow us to effectively respond
to market changes, which will be characterised by instability and multi-vectorality in the post-war period.

2. Transformation of the HR department by creating a service for the reintegration of military personnel; additionally,
one of the key vectors should be to focus on the return of key employees of refugees.

3. Transformation of the concept of «economic security» into the idea of «post-war economic security», which will
operate not only with tools according to classical approaches, but will also take care, at least, of the physical safety
of employees and the creation of safe working conditions as an additional factor in attracting labour resources in the
conditions of a reduction in the labour market.

It is worth considering the concept of a “fuse” department separately, which is a distinct, independent analytical unit that
must monitor the entire enterprise’s activities and influence its development, ensuring compliance with actual results
against set goals. Such a safety department should be subordinate only to the highest governing body (depending on the
form, which is determined by the charter) and have access to all information regarding the enterprise’s activities. The
creation of this department will reduce the risks of ineffective management and minimise the subjective influence of
operational managers, who may be inclined to hide negative indicators.
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The main functions that should relate to the tasks of the conceptual “fuse” department:

1. Continuous collection of information and analysis of current data from the external and internal environment of the
company, which are directly related to the company’s activities.

2. Continuous collection and analysis of data from the external environment that may have an impact on the company’s
activities.

3. Forecasting potential scenarios for the enterprise’s development and market trends.
4.  Comparison of planned and actual results and search for reasons for deviations.

5. Formation of reports and a list of recommendations and necessary actions to improve the situation and/or prevent
negative trends.

6.  Analysis of the enterprise structure and its periodic adaptation.
7.  Ensuring the preservation and protection of received and generated information and databases.

The “fuse” department should become an integral analytical component of the adaptive mechanism of post-war develop-
ment. It will ensure synchronicity and dynamic adaptability by balancing or mitigating objective (working with information
flows of various types) and subjective (subordination to a specific circle of stakeholders) factors.

1
1 1
| Formation of an effective structure for enterprise self-diagnosis and determination of actual indicators, i
H positions and priority areas (export is a mandatory goal) E
1
! A )
i Determining the necessary budgets and investment channels 5 E E
] L2 . »
1
i Searching for hidden and internal reserves § | g
: e 1 E <_
! R
| | Monitoring of the results obtained shows that the primary goals are supported by resources l— © i §
1
i 1
! ¢ Control passed i
3_-_ s _-_-_-_-_'___-_-_-I
! | Start of active implementation of transformation and development instruments | |
! I I i
| R
Changes in the management structure . . |
| and the structuring of the enterprise Constantly active controlling system I
! | | "
| The transition to Evaluation of indicators in I [
| | “behavioural economics” dynamics 2
IS
' | | | B
| 5]
Formation of the Assessment of the 1§
|| administrative apparatus of achievement of tactical and i a
| professional management strategic indicators E
. |
| [ I
| Expansion of the HR Comparison of the
| department with a correlation of indicators |
“patronage service” for the with the established ones |
! reintegration of military i
I personnel Dynamic adjustment of |
| | indicators and tactical plans
|
| | Implementation of the principles of post-war |
| economic security: addition of factors |
influencing physical security and a . |
| safeguard against labour shortages Synergistic results I
|
| | | |
“Adaptive Competition” Control of diversification and phasing of |
| Protection Department changes in the structure and scope of
| activities '
g . |
A A
Determining the compliance of w "
dynamics with strategic plans B Fuse” department
e
Model failure

Conformity

Deviations that can be corrected

Continuation of the adaptive
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Figure 1. A meaningful adaptive model of the mechanism of post-war enterprise development.
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An integral part of the adaptive model is the mechanism for its implementation. The mechanism of implement-
ing the adaptive model of diversified development should be understood as a set of measures that provide an assessment
of the current situation, select relevant stages and component models, and directly implement the model in a specific
form. In addition to the above, the following points should also be highlighted as implementation conditions:

1. Implementation through the intellectualisation of management and production.
2. Holistic principles of implementation.
3. Impact investing.

The intellectualisation of management and production is particularly important in enterprises that are inefficient according
to financial indicators and are based on outdated approaches to using the intellectual potential of employees. It is also
important to expand the understanding of the process of intellectualisation of activities beyond the limits of human intel-
lectual potential and supplement it with the potential of language models and Al in general. We assume that the intellec-
tualisation of management and production using AI will have two main vectors of development:

1. Using Al and automation to replace human activity and increase the overall efficiency of the enterprise, with minimal
dependence on humans as a risk and instability factor, or to replace human capital in the event of an acute shortage.

2. Using Al as a factor in complementing and increasing human potential to reduce the time and resources required to
perform intellectual and other human operations due to the higher computing power of artificial intelligence.

Within the scope of our research, considering the potential prerequisites for post-war recovery and the development of
enterprises and the country's financial and economic transformation, it is worthwhile to examine the combination of the
advantages of both vectors in varying proportions, depending on the specific prerequisites. The intellectualisation of man-
agement and production activities within the enterprise should become a factor that enhances operational flexibility and
speed, due to the synergistic effect of combining human and robotic systems. At the same time, intellectualisation through
the automation of activities should be applied in cases of a labour resource shortage. Additionally, this is crucial for essential
nodes and to mitigate the risk of a person’s inability to fulfil their duties due to past, present, or future military or combat
operations, in the absence of a sustainable security factor.

The importance of implementing based on the principles of holism stems from the need for complex and organic changes
to create a synergistic effect. Holistic principles are not only typical of the post-war development of the enterprise but are
also necessary as an integral part of the holistic process of development and transformation. The importance of unity in
implemented changes and transformations is outlined in the principles of our adaptive model of post-war enterprise de-
velopment. It involves the use of a combination of relevant and available tools and opportunities tailored to a specific
enterprise and situation. Implementation of individual tools without a tactical or strategic connection with others or sub-
sequent actions will only lead to the expansion of individual “bottlenecks” and the formation of new ones without obtaining
a synergy effect.

Impact investing should become an integral part of the effective implementation of the post-war development mechanism.
Post-war development is a holistic process that must necessarily be accompanied by investment in addressing social and
environmental issues. The importance of impact investing in the post-war development of an enterprise is due to the
following factors:

1.  Effective personnel activity correlates with social and environmental conditions.
2. Environmental problems will have a direct impact on the scale of activity in geographical and social aspects.

3.  Social problems can generate social tension and impact the activities of the enterprise through influential groups and
potential legislative and regulatory actions.

4.  An indirect consequence of impact investing will be the self-limitation of the enterprise's development to attract
innovations in terms of resource use.

5.  Solving socio-economic problems will create additional incentives in terms of the return of internally displaced people.

The main limitation of impact investing, which correlates with other limitations of this study, will be the focus on large
companies (for example, MHP, Kernel, DTEK, etc.) with significant resources. The described accents and the adaptive
model as a whole form the concept of the incentive mechanism and its implementation, as shown in Figure 2.
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The goal is to implement an adaptive model of the post-war enterprise development mechanism.

Tasks:
Formation of tactical and strategic plans and determination of diversification directions.
Adaptation of the model for a specific enterprise.
Improvement of the list of necessary tools.
Increase in the efficiency of the analytical system, use of «light» indicators.
Implementation, development, and control of the selected system.
Intellectualisation of management and activity, implementation of behavioural economics.
Continuous controlling and creation of a «fuse» department.
Adherence to holistic principles and achievement of the synergy effect.
Diversification of activities and an increase in exports.
Positive impact on the socio-economic system of the district and the state as a whole.
. Starting the program before the end of the war.
Effective engagement with investors.

WoONO AWM

=
N = o

Principles:

innovation; efficiency;

intellectualisation; = export orientation;

holistic approach; = using of current advantages to stimulate the future;
analytical unity; human-centricity;

diversification; scientific and practicality;

purposefulness; corporatism;

adaptability; = systematicity;

control; = planning;

transparency;

security;

unity of security and potential;
freedom;

protection;

support and non-interference;
modernity.

Incentives:

meritocratic democracy and “corporate” state management;
rigidity and consistency;

legality, security, and definite export discipline;
state protection and support;

political non-interference;

simplification of M&A procedures;

support and development of infrastructure;

creation of effective communication networks;

state support for education and scientific thought;
effective socio-economic and environmental policies;
fairness of assessment;

levelling of populism.

Expected results:
diversification of the activities of large enterprises (primarily the agricultural sector);
development of priority export industries for the economy;
transformation of the management system with the transition to the principles of behavioural economics;
growth of the enterprise’s share in GRP and GDP;
increase in the efficiency of its activities;
effective post-war development of the enterprise and increased competitiveness in the global market;
= financial and economic transformation on micro-, meso- and macro- levels.

Figure 2. The concept of stimulation and implementation of the adaptive model of the mechanism of diversified post-war development
of enterprise.

The concept of a mechanism for stimulating and implementing an adaptive model of diversified post-war enterprise de-
velopment highlights a significant limitation and a necessary condition: unity and support from national policy. Such limi-
tations are due to the need to synchronise the interests of the state and the enterprise, not only according to the classical
goal of entrepreneurial activity (making a profit) but also to rebuild and improve the socio-economic system and infra-
structure that were damaged or destroyed as a result of active hostilities. Confirmation of such conclusions is also reflected
in history, where post-war recovery and development became possible only with active state policy, as seen in the history
of South Korea, England, Germany, and other countries after devastating wars. The correlation between these prerequi-
sites and historical facts suggests that there is a need to reevaluate the understanding of enterprise development in post-
war conditions.

The common understanding of enterprise development is as follows (Zaika & Tkachenko, 2022): “Development refers to
changes that occur at different rates, to obtain the maximum result of the enterprise’s activities. The main features of
enterprise development are:

1. Improvement (modernisation) of the main activity, which is irreversible.
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2. Focus on achieving a positive result of the enterprise’s activities.”

Understanding the development of an enterprise in the conditions of post-war recovery should be transformed as follows:
Post-war development of an enterprise is a set of all changes and transformations of an enterprise in the conditions, with
the support and following the priorities determined by the state, to achieve the following results:

1. Diversification and transformation of activities to increase efficiency and reduce risks.
2. Improvement of the positions of the enterprise and the country in the global market.
3. Reduction of dependence on external creditors and donors.
4

Increase in the profitability of the enterprise’s activities to improve the socio-economic condition of employees and
replenish the budget for post-war recovery and development.

5.  Creation of prerequisites for the return of internally displaced people through the creation of new jobs with a higher
income level.

6. Development of infrastructure.
7. Indirect impact on the development of unprofitable state projects through a planned increase in population incomes.

The combination of the listed factors forms an essential condition: the post-war development of enterprises and Ukraine
should be considered as inextricably linked, which will have a mutual impact, as Pavelko and colleagues (2024) also
mention. Considering the development of enterprises in the post-war period separately from the actions and transfor-
mations of the state's financial and economic systems is inappropriate. An ineffective state system will have a consistently
negative impact, creating conditions that have hindered activity and development throughout Ukraine’s history as an
independent nation. In particular, the importance of effective state policy and regulation is also emphasised in peacetime
(Xu et al., 2020), and it becomes even more critical in the post-war development context (Amsden, 2024). According to
the previously mentioned risks, it is also worth highlighting an essential element for post-war development — security and
the happiness index, which must be strictly monitored at all levels.

The economic region should also be included in the levels of mutual influence as an intermediate link between the state
level and the enterprise level, representing the direct socio-economic and historical-geographical environment of the en-
terprise. The importance of considering the region of activity is also confirmed by Yatskevych (2022) within the framework
of studying the components of Ukraine’s innovation strategy for post-war development.

The inseparable triad of state, economic region, and enterprise is demonstrated in Figure 3.

Demographic situation

Financial and economic
transformation

Socio-economic development

Regional cluster
(economic region)

Progressive sectors of
the economy

Level of education and
science

Investment
attractiveness

Transparency and
efficiency of the state

Security and happiness index

Figure 3. Triad of post-war development.
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According to the proposed triad, post-war development of the enterprise is possible only as a core and part of the state’s
post-war recovery and development program, which must be initiated before the end of the war.

It is crucial to highlight the component of the proposed triad that pertains to financial and economic transformation during
the post-war recovery and development period. This process should embody the previously discussed preconditions and
factors, ensuring not only sustained enterprise development but also a shift in the country’s position within the global
market. The transformation must encompass profound systemic changes in the national financial and economic architec-
ture and address the following strategic objectives:

1. Restructuring of public finances, the reduction of debt burdens, and the optimisation of fiscal policy according to the
principles of a meritocratic democracy.

2. A corresponding reform of the banking sector and financial institutions aligned with the tasks of post-war recovery,
accompanied by the development of relevant financial instruments.

3. A quick transformation in the structure of the national economy from a raw-material-based model towards an
innovation-oriented one, alongside comprehensive modernisation of industry and priority economic sectors.

4.  Future aggressive integration into European and global markets.
5. Renovation and development of logistics and resource chains.
6. Other critical aims are necessary to ensure the effective and diversified post-war development of enterprises.

It is also worth noting that the state’s important role in this triad is not limited to supporting the investment environment,
restoring infrastructure, and ensuring an appropriate legal and regulatory environment (Borovyk & Osadcha, 2023; Laptiev
& Zakharov, 2025). An important task for the state should also be to support and create grant programs (Kobelya-Zvir,
2023); search for and effectively distribute limited resources (Yemets, 2022).

DISCUSSION

The results of our research are up-to-date and aim to address the critical issues of modern Ukraine, including effective
post-war recovery, transformation, and development.

According to the results of this article, changes in management systems and diversification of activities are one of the
main instruments of post-war financial and economic transformation. Also, these instruments are useful in wartime as a
means of mitigating risks. However, we also want to note the study by Deininger et al. (2023), which emphasises the
problem of a lack of transparency in issues related to working with the state. Scientists studied the problems and prospects
for the development of the land market in Ukraine as one of the directions for increasing the pace of transformation. They
noted the need to transfer land auctions to an online platform. These observations should also be considered in the context
of post-war development, specifically to recommend maximum openness and digitalisation of processes related to post-
war reconstruction. It will enable citizens and businesses to explore the dynamics and control the process more effectively.
Such access to information will create the prerequisites for accelerating processes and transparency of access to resources
within the framework of the post-war development strategy of enterprises.

The post-war development of the enterprise and the proposed adaptive system for implementing the mechanism of diver-
sified development management will have two dimensions:

1.  Theoretical, which involves the perception of the system as such and is separated from practical activities. It will be
developed for modelling and formulating recommendations, as well as a set of possible tools, at the request of a
company’s management.

2. Practical, which is reflected in the practical implementation of measures and transformation mechanisms to develop
the enterprise following the goals and priorities of the enterprise and the state, under the conditions, resources, and
advantages of the regional cluster in which the enterprise or part of it is located. The practical dimension will become
possible only under the conditions of real transformation mechanisms in the state system. In the absence of state
transformations, the practical level will become an ordinary stage in the enterprise's evolutionary life cycle.

Our work is just one of the many studies within the scope of post-war financial and economic transformations and devel-
opment, and it should be developed into real actions within short-term limits.
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CONCLUSIONS

Our research focused on the Russian-Ukrainian war and the challenges it has presented to enterprises. The article is based
on publicly available data, as well as the results of analytics of other works and studies. The article is dedicated to the
model of diversified development of an enterprise in post-war Ukraine. The proposed instruments may also be effectively
employed during the war to facilitate preparation for the transitional period and to mitigate wartime risks. It is part of a
broader topic that unites the work of domestic and foreign researchers within the framework of studying and assessing
the effectiveness of an enterprise’s activities and development.

The result of our research is an adaptive model of the mechanism for managing diversified development of an enterprise,
along with a mechanism for its implementation. The model should be viewed not as a comprehensive list of stages and
tools that will enable rapid transformation and increase competitiveness and efficiency, but rather as an action plan tailored
for the effective development of the enterprise within the context of Ukraine’s post-war reconstruction of the financial and
economic systems. An integral part of the proposed concept is close and direct interaction with the state administration
system, which provides not only directives on priority industries and development vectors but also offers the necessary
support and protection against external influences.

The concept proposed in the work has the following advantages:

1. It can be used at any enterprise, regardless of the industry and region of activity.
Provides the insight and concrete stages and components of the diversified development management mechanism.
Forms a precise sequence of actions.

2

3

4. Describes the necessary elements for a full-fledged transformation.

5. Forms the basis for establishing a management mechanism for a specific enterprise.
6

It may be the only one that considers the problems of post-war development from such a perspective and adopts
such approaches.

7.  Transforms the idea of what enterprise development is in the conditions of post-war recovery.
Also, all of the stated research objectives were achieved:

1. A scheme of principal stages for assessing the current state of enterprises and identifying potential vectors of
diversification was proposed. An explanation of their content and recommended instruments applicable at each stage
was also presented.

2. A conceptual scheme of an adaptive model of diversified development was proposed, with particular emphasis on
the critical importance of extending the enterprise structure through the establishment of a dedicated “fuse”
department.

3.  The concept of a modular mechanism for the implementation of the proposed models was elaborated.

Particular attention was devoted to the necessity of incorporating and adapting principles of behavioural economics, along-
side the transformation of approaches to the understanding of post-war economic security and potential. Furthermore, a
triad of mutual influence — the state, the economic region (regional cluster), and the enterprise — was proposed as the
main factors influencing the possibilities and indicators of post-war enterprise development.

The successful attainment of the study’s aims and objectives creates clear prospects for further research. These include
the development of both theoretical and practical models for implementing the proposed instruments in concrete enter-
prises of varying scales and sectors; the construction of mathematical models to formalise the suggested mechanisms;
and the subsequent expansion of the list of key indicators and performance metrics.

The main limitations of the study are:

1.  Focus on extensive and powerful holdings with significant resources.

2. Predominance of the expert component over the formalised one.

3. The work is mainly theoretical and therefore requires further practical testing.
4

The results are based on the need for fundamental changes in state governance.
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The limitations of the study also shape the prospects for further research within the framework of developing comprehen-
sive tools for managing enterprise development during Ukraine’s post-war reconstruction.

Preparation of economic entities for post-war recovery should begin even before the end of the war, at all levels, and not

only within extensive holdings or active startups.
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MEXAHI3M AMBEPCUDIKOBAHOIO PO3BUTKY NIAMNPUEMCTB B YMOBAX MOBOEHHUX

®IHAHCOBO-EKOHOMIYHUX TPAHC®OPMALIIA

CTaTTsl NpuUcBsiueHa npobnemMaM po3BUTKY MiANPUEMCTB B YMOBAX MalbyTHbOIO BiAHOBJ/IEHHS Ta (hiHAHCOBO-EKOHOMIUHOI
TpaHcdhopMaLii YKpaiHu nicns pociicbKo-yKpaiHCbKOI BiliHW. MeToo AoCnimKeHHs € po3pobka KOHLENTyasbHOI Moaeni yn-
paB/liHHA MeXaHi3MOM AnBepcMdIKOBAHOrO poO3BUTKY MiANPUEMCTBA 3 METOIO MiABMULLEHHS 3aranbHOi echeKTUBHOCTI NOBO-
€HHOI BiabynoBM, WO CNpUSTUME OMTMMI3alii Ta cucTeMaTusauii 3ragaHux Bulle TpaHCchopMauiiHUX 3MiH. ®iHaHCoBO-
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€KOHOMIYHI TpaHcdopMaLii Ha piBHI AepXXaBn aBTopu po3rnsaatoTb K OAHY 3 (dYyHAAMEHTaNbHUX OCHOB eheKTUBHOro
NMOBOEHHOrO PO3BUTKY MiANPUEMCTBA. MeToAonoris A0CNiAKeHHS 6a3yeTbCs Ha BUKOPUCTaHHI IHCTPYMEHTIB aHanisy, iHay-
KUji, AefyKLUii Ta eKCrnepTHUX OLiHKax i BUCHOBKax (3acHOBaHi Ha pesysfibTaTax onpautoBaHHS iCTOPUYHKX (haKTiB, iCTopu-
YHOro AOCBiAY KpaiH i BNACHOMY HayKOBOMY Ta MPaKTUMYHOMY AOCBiAAx), LIO CMPSIMOBaHi Ha AOCArHEHHS MeTW Aochi-
[DKEHHS. Pe3ynbTaTvt AOCNIAKEHHS OMNUCYIOTb MOAY/IbHI KOMMOHEHTU MEXaHi3My, Lo MICTATb NPONO3uLii KOHKPETU30BaHUX
eTaniB OuUiHKM, ajaanTauii Ta BNPOBAMXEHHS MPOMOHOBAHWX IHCTPYMEHTIB i MEXaHi3MiB Ang CTBOPEHHS nepeaymoB A/
3arasibHOi Ta BCEOXOM/IoIYOi TpaHcdopMauii cuctemmn 3aranomM i hiHaHCOBO-EKOHOMIYHOI CK1aA0BOi 30kpeMa. BapTo 3a-
3HAUMTK, LLO AOCNIMKEHHS 6a3yeTbCsl Ha Tpiadi, WO MaE CTaTy OCHOBOKO Ta K/IKOYOBOK PUCOI0 MOBOEHHOIO PO3BUTKY I
TpaHcdopMaui: «epxaBa — EKOHOMIYHMI palioH — [MiANPUEMCTBO», WO € KNOYOBOKO BiAMIHHICTIO Bifi NepeBaXxHOI 6inb-
LOCTi MiaxopAiB, SKi € «MiANPUEMCTBOLEHTPUYHUMI». PO3pobneHHi B poboTi pekoMeHAaaLii FPYHTYOTbCS Ha AOCBIAi MiKHa-
POAHOro NOBOEHHOIO BiAHOBEHHS], L0 € apryMeHTaLiEl0 ANs BNPOBa)KeHHs 3a3HaveHoi Tpiaan. OCHOBHWIA akLEHT 3pob-
JIEHO Ha peKoMeHAaaUisx i HeobXiAHOCTI BUKOPUCTAHHS iIHCTPYMEHTIB, WO A03BOMISIOTb WBNAKO Ta SIKICHO OLHIOBATK KO-
YOBI IHAMKATOPK 3i 3MEHLLEHNM PU3MKOM BUKPUBIIEHb Yepe3 Cy6'ekTUBHI (pakTopu eKCnepTiB, WO NPOBOAATb AOCIAKEHHS
(nNokasHMKK 3rigHO 3 TEOPIEID MapXXmMHanbHOro NpubyTky, EBIDTA i iHWi). Pe3ynbTaTv AOCNIAKEHHS MOXYTb CTaTV Lika-
BMMM ANSA LUMPOKOrO KOJSla KOPUCTYBaYiB: BNACHMWKIB i CTEMKXONAEPIB MiANPUEMCTB, HAyKOBLIB i CTYAEHTIB, iHBECTOPIB i
JepXxaBHuX AisdiB. OCHOBHUMW 0BMEXEHHAMW AOCNIMKEHHS BapTO BBaXXaTW OPIEHTALIiO Ha BENVKI 1 MOTYXHi XONAMHIK,
O MaloTb AOCTATHI MOTYXHOCTI ANns iMniemMeHTauii Ta peanisauii iHCTpYMEHTIB 3anpornoHOBaHOIO MeXaHi3My anepcudi-
KOBAHOro pO3BUTKY B MOBOEHHWI Mepiod. BuMoroio focnimkeHHs € noTpeba npoBeAeHHs HEOBXiAHUX pO3paxyHKiB Ta
iMMnieMeHTaUii CTpaTeriyHMX | TaKTUYHKUX NJIaHIB peanisauii e A0 3aKiHYEHHS BilHW.

KnwouoBi cnoBa: MOBOEHHMIA PO3BUTOK, MOBOEHHE BIAHOBMEHHS, aAanTWBHA MofeNlb, OUiHKa edheKTUBHOCTI
nignpveMcTea, anBepcudikoBaHMiA PO3BUTOK, MEXaHI3M ynpaBiHHs, NOBOEHHI NEPCNEKTUBN
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