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TOOLS FOR BALANCED DEVELOPMENT OF
HOSPITALITY INDUSTRY ENTITIES IN THE
POST-WAR PERIOD

ABSTRACT

The article provides a comprehensive analysis of the current state and development
prospects of Ukraine’s hospitality industry amid the full-scale war. The authors highlight
the devastating impact of military aggression on the hotel and restaurant sector and
the tourism industry overall: infrastructure destruction, business closures, workforce
shortages, and the collapse of both domestic and international tourism. At the same
time, the sector has demonstrated notable resilience and adaptability, not only surviving
under extreme conditions but also shifting operations to support civilians and engage in
volunteer efforts.

A significant part of the article is devoted to the analysis of large-scale studies conducted
by the State Agency for Tourism Development of Ukraine before and during the war.
The preferences of domestic and foreign tourists are examined, including travel moti-
vations, average expenditures, and popular destinations. Particular attention is paid to
the dynamics of tourist tax revenues: in 2024, collections increased by 23% compared
to the previous year, indicating a certain stabilization and a resurgence of tourism ac-
tivity. Key regional leaders in terms of tax revenues are identified.

The article also addresses the issue of inclusivity in tourism infrastructure. The data
reveal a low level of accessibility for persons with disabilities: only 23% of accommoda-
tion facilities offer adapted rooms, and many lack basic barrier-free access conditions.

The authors propose a comprehensive set of strategic directions and tools for balanced
recovery of the hospitality industry, including state support, attracting investments, in-
novative development, digitalization, infrastructure modernization, support for local in-
itiatives, human capital development, environmental sustainability, and inclusive envi-
ronments. The article emphasizes the importance of integrating sustainable develop-
ment principles and international experience into the post-war recovery process. The
hospitality industry is presented not only as an economic sector but also as a vital in-
strument for social recovery, population rehabilitation, integration of internally displaced
persons, and the formation of a positive international image of Ukraine.

Keywords: hospitality industry, post-war recovery, tourism, hotel and restaurant
business, sustainable development, strategy, digitalization, inclusiveness,
environmental safety, investment, personnel, tourist tax, Ukraine

JEL Classification: L83

INTRODUCTION

The hospitality sector plays an important role in Ukraine’s economy, providing jobs,
generating income, and promoting tourism development. However, military aggression
has caused significant damage to the industry, destroying infrastructure, reducing tour-
ist flows, and causing an outflow of qualified personnel. In this context, the issue of
recovery and ensuring the balanced development of hospitality entities in the post-war
period becomes especially relevant.

As one of the key drivers of socio-economic progress and an important source of foreign
exchange income, the hospitality industry, just beginning to gain momentum after the
pandemic crisis, has faced a new destructive force - the war that began on February
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24. The first days of aggression provoked unprecedented population migration. Despite the hope for a peaceful future,
inspired by the liberation of Ukrainian territories, Russia's military aggression poses a serious risk to global tourism. It
becomes critically important to define strategic paths for the recovery and further development of the service sector, a
significant part of which has been paralyzed. Business owners in this sector urgently need clarity regarding future prospects
after the war ends, highlighting the urgency of this work. Therefore, balanced development in the context of hospitality
implies not only economic growth but also consideration of social and environmental aspects, ensuring equal opportunities
for all market participants, preserving cultural heritage, and the sustainable use of natural resources. In the post-war
period, this principle becomes even more important, as the industry must not only recover but also become more resilient,
innovative, and responsible.

LITERATURE REVIEW

The topic of post-war recovery of the hospitality and tourism industry in Ukraine unites scientific communities from various
countries in search of joint solutions. Brenner, J. (2022) examines the historical experience of urban warfare, particularly
in Kyiv and Budapest during World War II, and analyzes the current state of civil protection in Ukraine after the local
governance reform. The author proposes to develop a comprehensive urban recovery plan similar to the “Marshall Plan,”
which would include institutional and financial measures in urban development, heritage protection, and environmental
assessment.

Vito Bobeka, Gal Gotalb, and Tatjana Horvatc (2022) investigate changes in the travel habits of Ukrainians after the start
of the war in 2022 compared to 2021, analyzing travel frequency, planned expenses, ethical dilemmas, and destinations.
The study is important for understanding the psychological and behavioral consequences of war, assessing economic
impacts, and developing recovery strategies for the tourism industry.

Altaf Husen Sovani (2022) analyzes innovative solutions introduced in the European Union in response to the COVID-19
pandemic in the tourism and hospitality sector and emphasizes the need for significant investment and reforms to ensure
the long-term resilience of the industry. The authors highlight the importance of cooperation between the government,
academia, and industry in developing effective labor market policies, social protection systems, and implementing innova-
tions that will support sustainable development after the crisis.

Okhrimenko, A., Boiko, M., Bosovska, M., Vedmid, N., and Kulyk, M. (2024) studied the changes in the operations of hotels
in Ukraine and Poland caused by the internal and external migration of Ukrainians as a result of Russian aggression,
identifying increased occupancy and the emergence of new services. The study, based on a hotel survey, shows an increase
in the share of migrants among clients and their involvement in employment, which contributed to the financial stability
of hotels in both countries.

Researcher But T. (2024) examines the problems of Ukraine’s tourism industry, which first suffered from the pandemic
and then from the full-scale war, including issues of safety, territory contamination, and infrastructure destruction. The
author identifies paths for post-war tourism recovery, including the involvement of small businesses, the development of
memorial tourism, technological modernization, and attracting investment.

Zavidna L. D. (2024) analyzes the destructive impact of the full-scale war on the hotel business and tourism in Ukraine,
revealing a significant reduction in activity and financial instability of enterprises. The purpose of the study is to develop a
comprehensive strategy for post-war recovery and service sector development, using quantitative and qualitative methods,
and SWOT analysis. The result is a proposal of an integrated cooperation model between the state, business, and inter-
national organizations to attract investment, implement innovations, and ensure sustainable development of the sector in
the post-war period.

The scientific article by Bilous, S., Bezruchko, L., & Lemega, N. (2022) is devoted to studying the development strategy of
Ukraine's hotel and restaurant industry, which faced significant problems due to the pandemic and the war. The aim of
the work is to assess the current strategy and justify measures for its successful implementation in the context of post-
war recovery, which will contribute to the country’s economic growth.

AIMS AND OBIJECTIVES

Therefore, the purpose of this article is to determine strategic directions that will contribute to the balanced development
of hospitality entities in Ukraine in the context of post-war reconstruction, taking into account modern challenges and
opportunities.
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Main tasks of the research are:
1.  To describe the impact of a full-scale war on the hospitality and cultural tourism industry in Ukraine.
2. To analyze sources of statistical and analytical data and substantiate their scientific value.

3. To assess the current state and dynamics of domestic tourism development based on data on tourist receipts in
2021-2024.

4. To systematize the main challenges facing the tourism industry in the war and post-war periods

5.  To propose strategies and tools for the balanced development of hospitality entities.

METHODS

The study of sustainable development tools for cultural tourism entities in the post-war period was based on the review of
academic sources, analysis of regulatory documents, statistical materials, and reports from both international and national
institutions involved in tourism and cultural heritage protection. To ensure objective conclusions and build well-founded
recommendations, a wide range of scientific methods was applied. The empirical approach contributed to the collection of
real data on the activities of tourism enterprises, which made it possible to reflect actual changes in the sector and identify
regional characteristics. The use of theoretical methods helped to comprehend modern concepts of sustainable cultural
tourism development, propose new hypotheses, and determine directions for further research, taking into account the
Ukrainian context.

Economic and mathematical methods were applied to analyze the economic aspects of tourism development. Regression
analysis made it possible to forecast tourist flows based on such factors as the condition of cultural heritage sites, the level
of infrastructure development, marketing expenditures, and seasonal fluctuations. Simulation modeling was used to assess
the intensity of cultural resource utilization in the regions, using data on the number of visitors and heritage preservation
measures (restoration works, protective status, inclusion in UNESCO lists, etc.).

The analytical part of the study was based on data from the Ministry of Culture and Information Policy of Ukraine (2024),
the Kyiv School of Economics (2024), the State Agency for Tourism Development of Ukraine (SATD) (public report, 2024),
the State Statistics Service of Ukraine, the Ministry of Finance, as well as international organizations such as the World
Tourism Organization and the World Economic Forum. These sources made it possible to conduct a graphical analysis of
tourism-related tax revenues by region for 2021-2024 and to identify key global and local trends in the tourism sector.

A set of general scientific and specialized methods was applied during the study: analysis and synthesis for generalizing
theoretical principles of cultural tourism development, a systems approach to identify interrelations between tourism, the
economy, and cultural policy, as well as comparative analysis to assess international experience in the Ukrainian context.
Scenario analysis was used to forecast potential development scenarios, enabling the modeling of options for recovery and
growth of cultural tourism in Ukraine.

RESULTS

The war in Ukraine has dealt a devastating blow to the hospitality sector, particularly to hotels and food establishments,
many of which have been destroyed, damaged, or require substantial restoration. It is currently impossible to assess the
full scale of the losses resulting from the collapse of both international and domestic tourism, as significant areas remain
under occupation or are active combat zones. Moreover, the military aggression has caused not only mass emigration of
Ukrainians but also the internal displacement of millions of citizens from affected regions. Under martial law, the negative
impact of the economic crisis, militarization, political instability, environmental issues, inflation, and rising prices on the
functioning of hospitality industry enterprises has sharply intensified.

The hotel and restaurant business is undergoing profound transformations, driven not only by extreme survival conditions
but also by globalization processes and integration into the global market. The industry has faced numerous challenges;
while some establishments were forced to close, many others managed to adapt, continue operating, and actively partic-
ipate in volunteer activities in support of the victory. In the current circumstances, the hospitality and hotel-restaurant
sectors require the implementation of innovative technologies and scientific and technical developments. Today, only those
enterprises that carry out organizational changes, improve the quality and nutritional value of their products, enhance the
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level of service, actively attract new clients and retain existing ones, identify promising market segments, and strive to
meet the growing needs of consumers are operating successfully.

It is critically important to ensure the development of the hospitality sector in Ukraine now by providing people with high-
quality services for physical rest, emotional recovery, health improvement, and rehabilitation.

Despite the challenges currently facing the hospitality industry, even before the full-scale war, active steps were taken in
Ukraine to analyze the country's tourism potential and study tourist behavior. At the initiative of the State Agency for
Tourism Development of Ukraine (SATD), the company “Human Research” conducted a large-scale study in 2021 aimed
at collecting and analyzing statistical data on the preferences of Ukrainian and foreign tourists. The first comprehensive
study of inbound tourism in Ukraine was conducted in accordance with UN international statistical standards and the
recommendations of the World Tourism Organization (UNWTO). The survey among foreigners covered nearly 4,000 re-
spondents from 87 countries worldwide. The main objective of the study was to determine the reasons for visiting Ukraine
by foreign tourists and to identify the average level of their expenditures during their stay.

It was found that most visitors deliberately headed to cities with airports — Kyiv, Lviv, Odesa, and Kharkiv - although only
9% of foreigners limited themselves to staying in a single settlement.

As for the level of tourist satisfaction with their stay in Ukraine, the results were quite positive: 78% of respondents
considered Ukraine an attractive and safe country to travel to. Foreigners were most impressed by Ukrainian nature (85%),
traditional cuisine (82%), architecture (79%), and historical and cultural landmarks (75%).

In turn, a second large-scale study focused on analyzing the preferences of domestic tourists was carried out using a
methodology developed by the Ukrainian Center for Social Reforms. During the survey, responses were collected from
over 23,000 individuals from both urban and rural areas.

The goal of this study was to identify the directions of Ukrainian travel both within the country and abroad, as well as to
analyze travel expenditures. The collected data show that residents of large cities, particularly in the Eastern and Western
regions of Ukraine, travel more actively. The main motivation for travel is leisure and recreation (68%). Among the main
types of tourism, Ukrainians choose beach vacations (48%), sightseeing tours (36%), mountain tourism (17%), and well-
ness trips (14%) (Figure 1). Regarding outbound tourism, 18% of respondents stated that they had traveled abroad at
least once. Most often, these were people aged 25 to 34. The main purpose of such trips in 77% of cases was leisure. The
most popular destinations were European countries (42%), Turkey (28%), and Egypt (21%).
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Figure 1. Main Motivation of Ukrainians for Travel. (Source: based on the report of the Head of the State Agency for Tourism Development of
Ukraine, 2024)

As we can see, despite the uncertainty caused by the war, the tourism tax revenue in Ukraine in 2024 increased by nearly
23% compared to 2023, when regional budgets were replenished by UAH 222 million 618 thousand. For comparison, in
2022, the revenues were 53% lower, totaling UAH 178 million 949 thousand. The regions that led in terms of tourism tax
payments included the city of Kyiv and five oblasts.
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The capital maintained its leadership: in 2024, Kyiv collected UAH 49 million 182 thousand in tourism taxes. In 2023, this
amount was UAH 30 million 378 thousand, and in 2022, it was UAH 31 million 474 thousand. Lviv Oblast showed stable
results: last year, the region's budget was replenished by UAH 47 million 108 thousand, which was almost on par with
2023 (UAH 46 million 85 thousand) and 14% more than the revenue in 2022 (UAH 41 million 430 thousand). Ivano-
Frankivsk Oblast saw significant growth 84%. In 2024, the region received UAH 33 million 99 thousand in tourism taxes,
while in 2023, this amount was UAH 20 million 408 thousand, and in 2022, it was UAH 17 million 956 thousand (SATD
Report, 2024).

Cherkasy Oblast also made a substantial contribution to the regional budget: UAH 23 million 532 thousand in 2024 com-
pared to UAH 21 million 574 thousand in 2023. It is worth noting that in 2022, tourism tax revenues here were much lower
— only UAH 12 million 555 thousand (Figure 2).

60
>1 49
50 46
40
30 26
23 24 2
20
10 X 5 5 7
i '
0 [ | - — - —
2021 2022 2023 2024
mEast mSouth ®mNorth ®West

Figure 2. Dynamics of Tourism Fee Revenues per Year, %. (Source: Based on the tourism research materials of the State Agency for Tourism De-
velopment of Ukraine, 2021)

Zakarpattia Oblast showed stable results as well: in 2024, the regional budget was replenished by UAH 23 million 93
thousand, which is almost equal to the revenues of 2023 (UAH 22 million 161 thousand) and 19% higher than the 2022
figure (UAH 19 million 471 thousand). Dnipropetrovsk Oblast rounded out the list of leaders: by the end of 2024, it collected
UAH 15 million 960 thousand in tourism taxes. This is 21% more than in 2023 (UAH 13 million 219 thousand) and signifi-
cantly exceeds the revenue from 2022 (UAH 9 million 210 thousand) (SATD Report, 2024).

The budgetary revenues for the first three months of 2024 vividly illustrate not only the adaptation of the tourism industry
to the challenging realities of wartime but also its subsequent growth, reflected in the creation of new jobs and support
for local communities. The various challenges that the hospitality and tourism sector will face in the post-war period can
be effectively addressed through the comprehensive application of models such as the operational response model, sus-
tainable revival model, innovative development model, and integrated model, each of which emphasizes the speed of
implementation, long-term sustainability, innovative solutions, and interaction.

Thus, the results of the conducted research demonstrate both significant potential for domestic and inbound tourism and
the need for further development of the hospitality industry in Ukraine. In this context, it is important to consider global
experience, as the practices of countries that have undergone military conflicts and successfully recovered show that the
development of the hospitality industry played a key role in this process. Based on the analysis of such experience, rec-
ommendations for the formation and implementation of development strategies are put forward, including:

= state support for the hotel and restaurant business;

= creating an attractive investment environment to attract foreign investors;

= activating the processes of recovery and expansion of the tourism sector;

= stimulating small and medium-sized businesses in the hospitality industry;

= modernizing infrastructure, including the construction of new airports and road networks;

. integrating product and network interaction models.
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At the same time, the strategic choice largely depends on the level of strategic thinking of business managers and their
ability to make effective decisions and minimize risks in crisis conditions.

Key tools include:

= expanding the range of services through digitalization;
= flexible pricing for certain service categories;
= individualizing offers for guests to enhance comfort levels.

The Ukrainian hospitality sector must focus on post-war prospects by implementing adaptive operational solutions. Con-
stant changes in the external environment require a quick and adequate response, considering development goals and
available resources. Special attention should be paid to the digitalization of hotels and restaurants, expanding online
services, and actively introducing digital technologies into the daily activities of enterprises.

To carry out an objective assessment of the consequences of military actions, comprehensive studies must be conducted.
However, even now, despite ongoing hostilities, numerous cases of ecocide have been documented — large-scale degra-
dation of ecosystems, soil, water, and air pollution. This poses a serious threat not only to Ukraine but also to the entire
Eastern Europe. Figure 3 presents a map of Ukraine, highlighting the contaminated areas affected by military actions. In
this situation, it is crucial to understand that the development of sectors capable of supporting economic revival, particularly
the hospitality industry, directly depends on ecological restoration. The hotel and restaurant business, tourism, and service
sectors can become a powerful tool for the rehabilitation of affected regions, contributing to attracting investments, cre-
ating jobs, and improving the quality of life of the population. It is essential to integrate the principles of sustainable
development into hospitality, ensuring both economic growth and environmental preservation. The hospitality industry in
Ukraine must become one of the key links in the post-war recovery of the country, combining environmental responsibility
with high service standards and openness to international partnerships.

Figure 3. Environmental Consequences and Risks of the War in Ukraine. (Source: Based on the materials of Ecodozor, 2025)

According to a survey conducted by the State Agency for Tourism Development of Ukraine in collaboration with regional
military-civil administrations, it was found that only 23% of accommaodation facilities in Ukraine have rooms adapted for
people with disabilities.
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The study involved 6,394 tourism infrastructure facilities, including 3,537 hotels, 2,116 recreation centers, 261 sanatoriums
and resorts, and 445 motels and campgrounds.

The physical accessibility level was assessed using a checklist of 17 criteria, developed according to the "Methodological
Recommendations for Creating Barrier-Free Spaces in Tourism," approved by the Ministry of Communities, Territories, and
Infrastructure Development of Ukraine and published on the official website of the State Agency for Tourism Development
(SATD). The survey results showed that only 19% of facilities had ramps for entrances where stairs were present. Elevators
were installed in 28% of the facilities, but only 2% of them had audio guidance and Braille signage for floor indicators.

Rooms for people with disabilities were available in only 23% of the accommodation facilities that participated in the
survey. Meanwhile, 26% of the facilities had universal sanitary and hygiene rooms, and 16% ensured accessible evacuation
routes. Only 24% used international accessibility symbols.

The best results in terms of inclusivity were demonstrated by three indicators:

= barrier-free access to the territory (43% of facilities);
= availability of specially designated parking spaces for people with disabilities (almost 56%);
= staff awareness of etiquette and service rules for people with limited mobility (66%) (SATD Survey, 2024).

Thus, the survey results highlight significant challenges in ensuring the inclusivity of Ukraine's tourism infrastructure.
However, the situation has been further complicated by the war, which has led to a significant reduction in the activities
of hospitality providers. Many hotels, restaurants, and tourist sites have been destroyed or damaged. A decline in both
domestic and international tourist flows has resulted in a substantial drop in revenues and the forced closure of many
enterprises. Additionally, the staff crisis, caused by the mobilization or forced migration of workers, has become another
serious challenge for the recovery of the industry. Among the key challenges facing the industry in the post-war period
are:

= the need to restore and modernize hotels, restaurants, transportation infrastructure, and tourist sites;

= a lack of working capital, high risks for investors, and limited access to credit resources;

= a shortage of qualified personnel at all levels, the need for retraining, and the recruitment of new employees;

=  the remaining landmines and the threat of new attacks hinder the restoration of tourism activities;

=  the need to regain competitiveness in domestic and international markets;

= pollution of territories, destruction of natural ecosystems, which affects the tourism potential.

Despite the unprecedented challenges of a military-political, economic, and demographic nature faced by Ukraine, the
hospitality and tourism industry not only survived but demonstrated its remarkable ability to function effectively during
wartime. This phenomenon of resilience and adaptability requires in-depth scientific analysis, as, despite seemingly para-
lyzing circumstances, industry enterprises found new ways to ensure their operations, support the economy, and provide

essential services to the population. Studying this experience is crucial for understanding the survival mechanisms and
further recovery of the industry in the post-conflict period.

In the context of Ukraine's post-war recovery, the hospitality industry plays one of the key roles in shaping a stable
economy, supporting social integration, and strengthening the country's international image. Therefore, overcoming the
mentioned challenges and ensuring balanced development of hospitality providers in the post-war period requires imple-
menting a set of strategic directions (Table 1).

Table 1. Strategic Directions for Ensuring Balanced Development.

Strategic Direction Content

Institutional Support and State Incentives Development of grant programs, preferential loans, and tax benefits for hospitality entities

Creation of a favorable investment environment, emphasis on safety, energy efficiency, and environmen-
tal sustainability of facilities

Investment Attraction

Workforce Development Organization of training programs, workshops, and international internships for skill enhancement
Innovative Development and Digitalization Implementation of digital services, "smart hotels," mobile applications, and personalized services
Creation of an Inclusive Environment Ensuring barrier-free access, adaptation of infrastructure for people with disabilities
Environmental Responsibility Use of green technologies, waste sorting, and implementation of energy-saving solutions
Restoration of Tourist Routes Creation of new routes (cultural, gastronomic, natural) focusing on post-war themes
Support for Local Initiatives Cooperation with local communities, support for local microbusinesses in hospitality

Development of scenario-based strategies for quick response to changes in security and economic condi-

Flexibility and Adaptability tions
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Ensuring the balanced development of hospitality entities in the post-war period is a complex and multifaceted task that
requires coordinated efforts from the state, business, and society. The implementation of the proposed strategic directions,
which include government support, attracting investments, infrastructure development, workforce training, the introduc-
tion of sustainable development principles, innovation, and regional development, is a key factor for restoring the industry’s
competitiveness, ensuring its stable growth, and contributing to the socio-economic development of Ukraine. Successful
implementation of these strategies will not only restore lost positions but also create a more modern, efficient, and re-
sponsible hospitality sector, ready for new challenges and opportunities. To practically implement these strategies, it is
necessary to clearly define and apply effective tools that will contribute to achieving the balanced development of the
industry. These tools should be adapted to the conditions of the post-war period, take into account national priorities, and
align with current global trends in the hospitality sector. Below are the key tools capable of ensuring the sustainable and
competitive operation of the hospitality industry in Ukraine (Table 2).

Table 2. Tools for Balanced Development of the Hospitality Industry in the Post-War Period.

Direction Tools

= State support programs
1. State Policy = Tax benefits
= Simplification of permit procedures

= Grants and preferential loans
2. Financial Mechanisms = Foreign investments
= Public-private partnerships

= Retraining programs
3.  Education and Workforce = Hospitality training centers
= Integration of sustainable development standards

= Online booking and CRM systems
4. Digitalization = Digital marketing
= Online learning platforms

= Energy-efficient technologies
5. Environmental Sustainability = Eco-certification
= Support for local suppliers

= Cooperation with communities
6. Cooperation and Collaboration = International associations
= Regional hospitality clusters

The tools for the balanced development of the hospitality industry in the post-war period form a comprehensive system of
support for the sector, which takes into account both internal needs and external challenges. Key elements of this system
include government regulation and support, financial incentives, human capital development, digitization, environmental
sustainability, and intersectoral cooperation. Their coordinated application allows not only for stabilizing the operations of
hospitality enterprises but also for ensuring their transformation in accordance with the principles of sustainable develop-
ment. This creates conditions for restoring tourists' trust, improving service quality, attracting investments, and actively
integrating Ukraine into global tourism processes.

In the post-war context, the hospitality industry is not only an economic sector but also an important tool for social
recovery, the integration of internally displaced persons, and the formation of a positive image of the country on the
international stage. Therefore, the discussion of the effectiveness of tools for their balanced development is extremely
relevant.

On one hand, the advantages of government intervention are clear — stabilization of business conditions, creation of
guarantees for investors, and development of strategic infrastructure. At the same time, excessive regulation or a lack of
coordination between agencies can lead to delays in bottom-up initiatives. Financial instruments such as grants and con-
cessional loans help to restore operations more quickly but raise questions about the fairness of resource distribution,
transparency of competitive procedures, and the ability to monitor the effectiveness of their use.

DISCUSSION

The implementation of sustainable development principles also sparks debate. Despite general support for ideas of envi-
ronmental sustainability, energy efficiency, and supporting local communities, entrepreneurs often face difficulties in im-
plementing such practices due to limited resources, a shortage of specialists, and the lack of clear standards.
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Digitization, although considered a universal means of modernization, requires significant investments and digital literacy,
especially in regions that have been most affected by the war. This creates a regional development imbalance. The role
of public-private partnerships (PPP) is also discussed. Although PPP is declared as an effective tool for attracting investment
in large projects, in practice, there is a need to develop effective mechanisms for protecting the rights of both parties and
a system for controlling the fulfillment of obligations.

In general, most experts agree that development tools should not be universal but flexible and adaptive, taking into
account regional specifics, target group needs, and the pace of recovery. Their effectiveness depends on the level of
coordination between the government, business, and society, as well as the state's ability to ensure the sustainability and
predictability of policies.

The article by Bezuhla, L., Bieloborodova, M., & Herasymenko, T. (2022) is dedicated to studying the essence and peculi-
arities of the development of inclusive-rehabilitation tourism in Ukraine, considering it not only as a type of recreation but
also as an important tool for rehabilitation and socialization for people with disabilities. The study analyzes the functional
model of such tourism and emphasizes its growing role in supporting and ensuring access to tourism services for this
category of the population.

Kulyk, M., et al. examine changes in the organization of processes, sales, and communication strategies in the hotel
business in Ukraine during the war, emphasizing the need for adaptation and clear planning to ensure the operation of
businesses. The purpose of the study is to investigate the essence and tasks of forming sales and communication strategies
for hotel services during wartime, as well as to identify regional market development trends and marketing strategy fea-
tures to attract clients.

Krasnokutska, I., Segeda, 1., & Bezpalova, A. (2023) focus on the current state, problems, and future opportunities for
restoring Ukraine's tourism industry after the war, concentrating on the principles of sustainable development. They ana-
lyze foreign experience and propose directions for the sustainable development of Ukrainian tourism in the future.

Osipchuk, A.S. (2022) analyzes the necessity of implementing sustainable development principles in the economy and
healthcare of Ukraine in the conditions of prolonged crisis, exacerbated by the pandemic and war. The research studies
foreign experience, defines the role of ecotourism, and proposes a model for the comprehensive development of national
tourism to stabilize the situation and promote economic growth. It also discusses methods for evaluating tourist resources
and the role of the National Tourism Organization.

As we can see, the researchers are united in their focus on the development of Ukraine's tourism industry under challenging
contemporary conditions, such as war and the need for sustainable development. The works analyze different aspects of
this issue, from general strategies for recovery and sustainable development to specialized areas such as inclusive-reha-
bilitation tourism. The authors emphasize the importance of considering international experience, implementing innovative
approaches, and ensuring the accessibility of tourism services for all population categories for the future growth and
sustainability of the industry.

CONCLUSIONS

The war has caused severe damage to the hospitality sector, including the destruction of hotel and restaurant infrastruc-
ture, loss of personnel, and a sharp decline in both domestic and international tourist flows. Cultural tourism, which
previously played a significant role in attracting visitors, has also suffered due to the loss or inaccessibility of heritage sites
and historical landmarks. At the same time, the sector has shown resilience by partially adapting to new realities, shifting
to humanitarian functions, and supporting local communities.

Data provided by the State Agency for Tourism Development of Ukraine (DART), as well as regional authorities and inde-
pendent research institutions, serve as credible and scientifically valuable sources for understanding tourism trends during
wartime. These datasets offer insights into tourist behavior, economic contributions of the sector, and regional disparities,
and they provide a foundation for evidence-based policy-making and strategic planning in the tourism field.

Despite the ongoing conflict, tourist tax revenues have shown a gradual recovery, increasing by approximately 23% in
2024 compared to 2023. The data reflect an increasing role of domestic tourism, especially in relatively safe western and
central regions. This suggests not only the population’s psychological need for travel and rest but also the growing adapt-
ability of tourism businesses in crisis conditions.

The tourism industry in Ukraine faces a wide range of war-related and post-war challenges: destruction of infrastructure,
security threats (mined areas, air attacks), lack of qualified personnel, reduced investment attractiveness, environmental
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degradation, and low levels of inclusivity in hospitality facilities. Post-war challenges will also include the need to regain
competitiveness in international markets and restore trust among global travelers.

A combination of public policy instruments, financial support mechanisms, digital innovations, workforce development
programs, inclusive and sustainable practices, and regional cooperation should form the foundation for rebuilding the
sector. Key tools include grants, concessional loans, tax incentives, digital platforms, and public-private partnerships. Em-
phasis should be placed on flexible, region-specific approaches and integration with international tourism standards to
ensure long-term stability and resilience of Ukraine’s hospitality industry.

The tools outlined in the work form an integrated system capable of transforming the hospitality industry into one of the
drivers of Ukraine's post-war recovery. Its role goes beyond the purely economic: it is also a platform for the rehabilitation
of the affected population, the integration of internally displaced persons, the restoration of trust in the state, and the
formation of its positive international image. The future of the industry depends on the ability of society and the state to
invest in its modernization, ensure the sustainability of its development, and support innovative approaches that will meet
the challenges of the new reality.

We see the prospect of further research in the in-depth study of the regional specificities of the post-war recovery of the
hospitality industry and in the analysis of risk management models in the tourism sector under prolonged crisis conditions.
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3ybexiHa T., Marsivivyk /1., LLesiko fO., Moniwyk B., MaHoBa A.

IHCTPYMEHTU 365AJIAHCOBAHOIO PO3BUTKY CYB'EKTIB IHAYCTPIi FOCTUHHOCTI B
NMOBOEHHWI NMEPIOA

Y cTaTTi NpeaAcTaBneHO KOMMIEKCHWI aHani3 Cy4acHOro CTaHy Ta NePCreKTVB PO3BUTKY iHAYCTPIi FOCTMHHOCTI YKpaiHu B
YMOBax MOBHOMACLUTabHOI BitHW. ABTOPU BUCBIT/IIOTb PYMHIBHWI BMIMB BOEHHOI arpecii Ha roTeslbHO-peCcTopaHHUM cex-
TOp i TYPUCTUYHY rasy3b 3arasioM: pylHyBaHHs iHPPacTPyKTYpK, 3aKpuTTS MiANPUEMCTB, HecTady poboyoi cunu; konanc
i BHYTPILWHBLOrO, i MDKHApOAHOrO Typu3My. BoaHOUAC Liel ceKTop NPOAEMOHCTPYBAB MOMITHY CTIMKICTb | alanTUBHICTb, He
NVLLE BUXKMBAIOUM B EKCTPEMASIbHUX YMOBAX, @ 1 NMepeHoCsum onepaLii Ha MiATPUMKY LMBINIbHOTO HaceNeHHs Ta 3ayyeHHs!
[10 BOJIOHTEPCLKUX 3YCUSlb.

3HayHa YacTMHa CTaTTi MPUCBAYEHa aHani3oBi MacWTabHWX AOCNiMKeHb, NpoBeaeHuX [lepXKaBHUM areHTCTBOM PO3BUTKY
TypuaMy YKpaiHu A0 Ta nig yac BiHW. [JocnimkeHi BNogobaHHs BHYTPILLHIX Ta iIHO3EMHUX TypPUCTIB, BK/IHOYAUM MOTHBALLO
MofOPOXeid, CepeaHi BUTpaTK 1 NonynsipHi Hanpsimku. OcobimBYy yBary npvaineHo AvMHaMili HaAXOAXKEHb TYPUCTUYHOIO
nopaTky: 2024 poky 360pu 3pocnu Ha 23% NOPIBHSHO 3 MonepeaHiM poKoM, WO CBIAYMTbL MpO neBHy cTtabinizauilo Ta
NOXXBABNEHHS TYPUCTUYHOI aKTUBHOCTI. BU3HaYeHO KIOHOBMX perioHanbHUX Nigepis 3a 06CAroM NoAaTKOBMX HAAXOMKEHbD.

Y CTaTTi TakoX PO3rfsiHyTe NUTaHHS IHKMO3UBHOCTI B TYPUCTUYHIN iHpacTpykTypi. [aHi cBiaYaTh Npo HU3bKMI piBEHb
JIOCTYMNHOCTI ANs ntofiel 3 iHBanigHicTio: nuwe 23% 3akna/iiB po3MillieHHs! NPOMOHYOTh aAanToBaHi HoMepu, a baraTto XTo
He Ma€ enleMeHTapHux yMoB 6e36ap'epHoro gocTyny.

ABTOPM 3aMpOMnoOHYBann KOMMIEKCHWUIA Habip CTpaTeriyHnX HanpsiMiB Ta iHCTPYMEHTIB ANns 36anaHCoOBaHOMO BiIHOBNEHHS
iHAYCTpIi rOCTUHHOCTI, BK/IOYaOUKN AepXXaBHY MiATPUMKY, 3any4YeHHst iIHBECTULIN, iIHHOBaUIMHWUIA PO3BUTOK, LiMdpoBi3allito,
MOZEpPHi3aLlito iHhpacTpyKTypu, NIATPUMKY MICLIEBMX iHILliATMB, PO3BUTOK JIOACLKOrO KamniTasny, eKONoriYHy CTiMKiCTb Ta
iHKNIO3MBHE cepeaoBMLLe. Y CTaTTi HarooLWeHO Ha BaXXIMBOCTI iHTerpauii NpMHLMNIB CTanoro po3BUTKY Ta MiXXKHApOAHOro
[0CBiAYy B NpoLec MiCNSBOEHHOMO BiAHOBMEHHS. IHAYCTpis FOCTMHHOCTI NPeACTaB/ieHa He NnLLE SIK CEKTOP EKOHOMIKW, a 1
AK XXUTTEBO BaXK/IMBUIA IHCTPYMEHT COLia/IbHOMO BiIHOB/EHHS!, peabiniTauii HaceneHHs, iHTerpauii BHyTpILLHLO NepeMille-
HWX 0ci6 i hopMyBaHHS MO3UTUBHOMO MDKHAaPOAHOMO Mgy YKpaiHu.

KnwouoBi cnoBa: iHAYCTpis FOCTUHHOCTI, MICISIBOEHHE BiAHOBJIEHHS, TYpU3M, FOTeNbHO-PECTOPaHHUI 6i3HeC, cTanui
PO3BMTOK, CTpaTerisi, undposisaLis, iHKIIO3MBHICTb, ekonoriyHa 6e3neka, iHBeCcTuLii, NepcoHasn, TYpUCTUYHWUIA NOAATOK,

YkpaiHa
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