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CONCEPTUAL APPROACH TO FORMATION OF
INNOVATIVE ENTREPRENEURSHIP" S CREATIVE
POTENTIAL

ABSTRACT

In accordance with the basic statements of management science, which help to a based
conceptual approach to the formation of innovative entrepreneurship s creative poten-
tial, its elements are the purpose and objectives, objects and subjects, principles, func-
tions and subsystems, consideration of which the most significant managerial influences
and stages of the process of forming the creative potential of enterprises. The theoret-
ical and methodological basis of scientific research were scientific concepts and theo-
retical developments on methods of forming and evaluating the creative potential of
innovative enterprises; information and analytical materials. During the writing of the
article, the methods of theoretical generalization, comparative analysis and synthesis
were used. The purpose of the article is to develop a conceptual approach to the for-
mation of the creative potential of an innovative enterprise and substantiation of the
method of evaluating its creative component. To achieve this goal, the following tasks
are solved in the article. The essence and components of the formation of the creative
potential of the innovative enterprise are defined. The factors influencing the formation
of the creative potential of an innovative enterprise (socio-economic, demographic and
socio-mental) are identified. The relationship between the creative, intellectual and
competence components of the creative potential of an innovative enterprise is estab-
lished. An algorithm for calculating the relative coefficient of the creative potential of
the employee is proposed. It is reasonable that the direct parameter of the creative
component is an integral indicator of the biological (natural) and socio-economic activity
of man. The principles of formation of the creative potential of the innovative enterprise
(system, complexity, flexibility, efficiency, consistency, protection of innovative business
from threats and dangers of external, internal and design environment) are developed.
Subsystems for ensuring the formation of the creative potential of an innovative enter-
prise (organizational, methodological, personnel, information, and software) are consid-
ered.

Keywords: creative potential, components of creative potential, innovative enterprise,
methods of evaluating the creativity of employees

JEL Classification: J24, M21, 015, 033

INTRODUCTION

Modern globalization and transformation of economies, the development of innovative
informatization of economic processes and the intensification of competition between
the subjects of innovative entrepreneurship require special approaches to the formation
of their creative potential. The modern model of economic development of innovative
enterprises is formed on fundamentally new bases: information and intellectual tech-
nologies, knowledge and creativity. Creative industries, innovations and knowledge are
gradually displacing traditional areas of the economy and changing approaches to the
formation of strategic directions for its development. In this regard, the issues related
to the formation of the creative potential of an innovative enterprise become highly
relevant, because, in modern business conditions, creativity is a defining characteristic
in generating innovative ideas and the viability of an innovative enterprise in general.

The prerequisites for solving this issue are firstly a clear understanding of management
(decision makers in the enterprise) the concept of "creative potential" and awareness
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of its importance to ensure the effective operation of innovative enterprises in the market. Secondly, the availability at the
enterprise level of effective tools and mechanisms for the formation and use of creative potential, as well as the compe-
tencies and skills of managers to use such tools and mechanisms. Thirdly, constant monitoring and evaluation of the level
of the creative potential of the company's staff and development of appropriate measures based on its results to increase
the innovative activity of employees.

LITERATURE REVIEW

In modern economic literature, much attention is paid to the formation of creative potential as one of the main character-
istics of the stability of an innovative enterprise and opportunities for its further development, the composition of which is
considered by scientists based on various aspects of research (Table 1).

Table 1. Components of the creative potential of the enterprise. (Source: summarized by the author based on the sources listed in the table)

Author Components of the creative potential

1 2

Components of creative potential are the capabilities of management entities: to generate ideas and form hypotheses, ana-

Savitska N.V. [1] lyze information and formulate adequate conclusions, and model innovative products and technologies.

Creative potential consists of interconnected components and includes the ability to produce a large number of ideas, the
Voitushenko A.A. [2] ability to improve and develop ideas, the ability to analyze and solve problems, the internal motivation of the manager and
his professional competence (knowledge and skills that the manager has according to the field of its activity).

Components of creative potential are intellectual, organizational and behavioural, psychological, professional and cognitive

Zadorozhnyuk N.O. [3] potentials.

The concept of creative potential management of the company is based on the general theory of management, but focuses
the attention of management on the problems of using its creative potential, the creative potential of all its employees in
Pashchenko O.P. [4] developing and making management decisions, improving their skills, implementing modern methods in management crea-
tive thinking and decision-making, creating a creative atmosphere within the team, stimulates the development of self-reali-
zation and self-improvement of employees.

Creative potential is one of the types of resource potential of the enterprise, and management of creative potential is a spe-
cific function of management, which is realized through general functions (planning, organization, motivation, control and
regulation). Hence, to achieve expanded reproduction of creative potential, e.g. to ensure its growth, creative management
must begin its existence at the time of the creation of the enterprise.

Klipkova O.I. [5]

The creative potential of the enterprise is the highest form of the productive activity of the personnel of the enterprise, intel-
lectual, physical, psychological, social behavioural reserves of workers which allow to go beyond the standard decision, and
economic tasks, as well as to produce new original ideas, which is a prerequisite for creating an innovative product. Creative
potential is part of labour potential because it is labour resources, ie workers are the carriers of creative potential in the en-
terprise. Like other elements of potential as an economic system, creative potential plays an important role. Without creative
potential it is impossible to form innovative potential because creative potential offers ideas that the forces of innovative
potential implement, bring to market, attracting production potential, and then select the technical and technological poten-
tial.

Kovbatyuk M.V. [6]

The creative potential of a company is not a simple sum of the creative potentials of its employees. Its use is characterized
by a synergistic effect of the realization of the creative potential of employees and the use of an organizational and eco-
Prodius O.I. [7] nomic mechanism for the development of this potential. The creative potential of the company can be defined as the com-
pany's ability to make and implement creative management decisions that contribute to achieving the company's goals and
the formation of unique competitive advantages through the use of its own and borrowed resources.

The modern vision of the sign of creativity of the idea is determined by the creative orientation of individuals, which takes
the form of creative potential and is directly dependent on the emotional state of employees and the effectiveness of tangi-
ble and intangible motivation in enterprises. Creative potential is part of labour potential because it is labour resources, ie
Kalinichenko L.L. [8] workers are the carriers of creative potential in the enterprise. Like other elements of potential as an economic system, cre-
ative potential plays an important role. Without creative potential it is impossible to form innovative potential, because crea-
tive potential offers ideas that the forces of innovative potential implement and bring to market, attracting production poten-
tial, for which then select the technical and technological potential.

Creative potential is a kind of integrated set of various resources that have creative properties, reflect creativity, innovation,
intelligence, ability to innovate and much more. In this case, the integrated set reflects the relationship and interdepend-
ence of these resource elements and is characterized by the fact that qualitative and quantitative change of one of the re-
sources (factors) leads to more or less noticeable qualitative and quantitative transformations in the use of other resources.

MSS [9]

Thus, there is a lack of scientists' common point of view on its composition, which is explained by the isolation of only
those components whose importance is determined by the specifics of the market and the peculiarities of the operation of
a particular enterprise. In our opinion, the creative potential reflects a purposefully formed integrated set of resources,
knowledge and competencies of the enterprise (the ability of the enterprise to collect, coordinate and integrate resources
into goods and services), which in combination with the innovation of its internal environment, competitive advantages,
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stable and adaptable to changes in the external environment, which will provide an innovative enterprise with high rates
of economic development and increase its competitiveness in modern business conditions.

Based on the main provisions of the resource concept, in particular, its structural direction, the concepts of resources and
competencies are not only clearly delineated through the ways of their formation and development, but also determine
the relationship between them: companies can acquire resources and develop their own competencies. Acquired compe-
tencies, in turn, affect resources, transforming them into a new state in the process of economic activity of the enterprise.

AIMS AND OBJECTIVES

The purpose of the article is to develop a conceptual approach to the formation of the creative potential of an innovative
enterprise and to substantiate the methodology for evaluating its creative component. To achieve the goal, the following
tasks are set in the article:

= to determine the essence and components of the formation of the creative potential of an innovative enterprise;

= to determine the factors affecting the formation of the creative potential of an innovative enterprise (socio-economic,
demographic and social-mental);

= to establish the relationship between the creative, intellectual and competence components of the creative potential
of an innovative enterprise;

= to propose an algorithm for calculating the relative coefficient of an employee's creative potential;
= to develop the principles of forming the creative potential of an innovative enterprise;

= to consider the subsystems of ensuring the formation of the creative potential of an innovative enterprise (organiza-
tional, methodical, personnel, informational, programmatic).

METHODS

The theoretical and methodological basis of scientific research were scientific concepts and theoretical developments on
methods of forming and evaluating the creative potential of innovative enterprises; information and analytical materials.
During the writing of the article, the methods of theoretical generalization, comparative analysis and synthesis were used.
The authors used a systematic approach to assessing the creative potential of employees of innovative enterprises and
substantiated the method of its calculation.

RESULTS

In accordance with the basic provisions of management science, on the basis of a conceptual approach to the formation
of the creative potential of innovative enterprise, its elements are the purpose and objectives, objects and subjects, prin-
ciples, functions and subsystems. Their consideration allowed for identifying the most important managerial influences and
stages of the process of forming the creative potential of enterprises (Figure 1).

The purpose of forming the creative potential of an innovative enterprise is to support, restore and increase the creative
potential to ensure the ability to carry out highly effective innovation in all major business processes of the enterprise,
taking into account the law of synergy to intensify the development and implementation of technical and technological
innovations. the determining factor is highly qualified personnel.

It should be noted that modern business, being in a changing economic environment, increasing the dynamism of all
business processes, accompanying the globalization of the world economy, increasing competition, constantly increasing
the amount of information processed in the preparation of management decisions, requires consideration of stakeholders’
competitive environment in which the company carries out its innovative activities.
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The purpose of forming the creative potential of an innovative enterprise

The main tasks of forming the creative potential of an innovative

enterprise
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Figure 1. Conceptual approach to the formation of the creative potential of an innovative enterprise.

In accordance with the defined goal, the main tasks of forming the creative potential of an innovative enterprise are:

formation of a set of resources involved in the innovative activities of the enterprise, necessary to maintain, restore
and increase the creative potential of the enterprise;

ensuring the ability of the enterprise to combine in a balanced way the existing and attracted resources involved in
the innovative activity of the enterprise with the external environment, which will allow to obtain the planned eco-
nomic results of the enterprise;

creating positive preconditions for sustainable operation and innovative development of the enterprise in modern
business conditions;

development and implementation of necessary measures aimed at increasing the innovative activity of the company's
staff;

establishing the relationship between management innovations and the results of the economic activity of the enter-
prise.

The peculiarity of defining target guidelines for the formation of the creative potential of an innovative enterprise is the
need for a comprehensive analysis of a significant number of parameters that characterize the creative potential. The last
will allow an innovative enterprise to function effectively in a particular market in the short and long term.

1. Defining the essence and components of the formation of the creative potential of an innovative enterprise.

The creative potential of the enterprise is a complex and multi-component concept, so identifying, systematizing and
analyzing all the elements that are part of it and identifying the factors that cause them is an important aspect in ensuring
the efficiency of innovative enterprises, which will ensure sustainability, adaptability and high-efficiency enterprises and
identify promising areas for the formation of its development strategy.
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2. Descriptive characteristics of the technology of identification of the components of the creative potential of the innovative
enterprise.

Creating the conditions for maintaining, restoring and building the creative potential of an innovative enterprise, as a basis
for ensuring its ability to integrate a set of different resources with creative properties in order to form, maintain, strengthen
competitive advantage and increase competitiveness requires identifying the main components of creative potential, cover
the main innovative business processes. The main difficulty is the need to determine the role and place of its individual
elements in the innovation potential, and the need to study all its components in the relationship and dynamics, which
necessitates the development of managerial influences corresponding to modern market opportunities, based on manage-
ment principles. innovative activity of the enterprise.

Identifying the most important components of the creative potential of innovative enterprises will coordinate the processes
of creating a system of resources, knowledge and excellent competencies as a basis for determining its components and
identifying market opportunities to increase the competitiveness of the enterprise.

3. Determining the features of the formation of the creative potential of the innovative enterprise.

Identification of the most important components of the creative potential of innovative enterprises is to take into account
the peculiarities of the formation of creative potential in modern business conditions and analysis of resources involved in
innovative activities of enterprises (Figure 2).

Determining the prerequisites for the formation of the creative potential of an innovative
enterprise

| Determining the factors influencing

the formation of the creative Analysis of resources involved in

innovation activities of enterprises
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Figure 2. The sequence of determining the components of the creative potential of an innovative enterprise.

The structure of the labour market, the need of the economy in the creative workforce, taking into account certain quan-
titative and qualitative characteristics. The development of the economy and its structural changes determine the require-
ments for educational and professional parameters, existing competencies, innovation and employment. Therefore, the
organization of creative education and the creation of self-learning organizations will promote the development of creativity
as one of the components of the competence of the specialist.

Development of the social sphere, first of all, the system of general and professional education, health care, culture. The
social sphere provides the development of qualitative parameters of creativity in terms of education, intelligence, profes-
sional skills, general culture, support and development of human physiological capabilities. Development of creative society
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and creative education; cooperation with public organizations; public recognition; development of innovation culture; fa-
vourable for change, innovation; moral and material reward; the ability of staff to self-realization and self-development;
improving the conditions of creative work — all this has a decisive influence on the state and development of creative
potential.

Demographic and socio-mental. The population is the basis of creative resources, and values, norms and traditions signif-
icantly influence work behaviour.

Institutional factors are closely related to the law, the activities of the state and other institutions of modern society. It is
especially important to preserve scientific and technical potential through state support of innovation, in particular decen-
tralization of management of innovative enterprises, because in Ukraine innovative enterprises created in the form of
technology parks suffer from strict state control, so democratic and liberal leadership style will form effective communica-
tion. languages; will promote the formation of creative teams and the creation of creative and innovative infrastructure
(creative situation centres; technology parks; business incubators).

Based on the identification of key factors influencing the formation of creative potential, it is important to identify the main
conditions that stimulate the development of creative abilities and are necessary for the effective operation of innovative
enterprises: encouragement of creativity in solving tasks; focusing on one's own feelings, observations, generalizations
and ideas.

4. Analysis of resources involved in innovation activities of enterprises.

Scientists often identify the following main groups of resources that are involved in the innovative activities of enterprises:
financial, personnel, information and methodological, and logistical. Financial resources provide funds for the implemen-
tation of innovation processes create incentives and conditions for the development of innovations, influence the choice
of innovation projects in accordance with the needs of the functioning and development of the innovation sphere. Material
and technical resources are the material basis of innovation potential, determine its technological base, and affect the
scale and pace of innovation. Human resources play a key role in the development of innovative activities of the enterprise
because it is intellectual technologies and knowledge that radically modernize traditional models and determine the future
of innovative enterprises but under the condition of the development of the innovative potential of employees. The defining
aspect of such support is the unconditional formation of the innovation environment, namely the creation of an atmosphere
of creativity, elimination of unconstructive competition, and motivation of employees to creativity; all this will speed up
the process of achieving the business goals of an innovative enterprise.

5. Establishing the relationship between the components of the creative potential of an innovative enterprise.

It should be noted that between the components of the creative potential of an innovative enterprise, there is certainly a
connection within which they interact and have a mutual influence on each other and on the innovative potential of the
enterprise as a whole to create conditions for its restoration and expansion.

The creative component of creative potential. Creativity (from the Latin creo - to create) - the ability to create actions that
cause a new unusual vision of a problem or situation. Creativity and its importance for the economic development of the
country is the subject of many discussions and research.

Thus, Maslow A.H. divides creativity into two types: the first level - the result of the action of primary motives; the second
level - complex mental processes of analysis, systematization and understanding; "integrated" creativity - integrates the
two previous types [10].

Barron F. & Harrington D. define creativity as a new approach, as a consequence of emotional disorders that distort the
"normal" worldview; the ability to bring something new to the experience [11].

Alan Iny, Luc de Brabandere senior creative and screenwriting specialist for the leading international consulting firm Boston
Consulting Group, co-author of Thinking in New Boxes (2013), notes that “creativity means changing the way you see the
world, which can enable you to see new products, rethink business processes or transform an entire industry” [12].

Jordan Ayan CEO of Create-It! International, and creativity expert, and author of 10 Ways to Free Your Creative Spirit and
Find Your Great Ideas, notes that creativity has become one of the most important personal and business strategies for
prosperity and success. Creativity is considered an art form, not a business tool. However, in our opinion, creativity is the
area where the profitable growth of most companies begins therefore today creativity can be regarded as a powerful
business tool that helps the successful business as employees/managers of the company and business activities of the
company as a whole [13].
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The considerations require a generalization of the concept of creative activity. Thus, the creative activity of employees - is
an external manifestation of the intellectual and cognitive abilities of man, aimed at targeted changes in tangible or intan-
gible (spiritual, intangible, including information) objects, which are expressed in bringing ideas to a concrete practical
result, manifested in the creation and application innovations. This property is closely related to the high intelligence, self-
esteem and intrinsic motivation of the employee [14].

Methodology of measuring creative potential. We propose to evaluate the work of human intelligence, which is manifested
through the generation of creative ideas through the coefficient of creativity (Kk).

The economic indicator of the coefficient of creativity of the employee (Kk) should be expressed in the changes introduced
by the employee in the products of his work, as a result of creative ideas, to the duration of time spent on their imple-
mentation.

Kk =—- K, (1)
where KN . an indicator of the growth of changes, which is manifested in the new state of the object to which creative
activity is directed (Nnew), compared to the current situation (Nold), t - time spent by the employee to implement changes;
Kn - relative coefficient of the creative potential of the employee (discussed below).

Accordingly, the absolute growth rate of change due to creative activity is equal to:

KN =Nnew —Nold (2)

Then the economic coefficient of creative activity of the employee should strive for its maximum value (Kk max), which is
according to the formula:

KN max (3)

Kk max = X Knmax

tmin

The degree of creative activity of the employee depends on a significant number of variables of internal and external
factors that can minimize or maximize the creative potential of the employee. That is why we propose to take into account
the influence of relevant factors when calculating the relative coefficient of creative potential as follows:

K1,2,3... adjust according to the number of factors

Kn

_ Ky +Ky+K3+Ky +Ks +Kg + K7 +Kg . Ky (4)
n

where K; — rationality of the choice of the area of manifestation of creative energy; Kz — biosocial indicator; Kz — coefficient
of human health, K.+ — coefficient of labour productivity; Ks - coefficient of socio-psychological state of human; Ks - coefficient
of provision with working places.

It should be noted that the range of changes in the coefficients that are included in the calculation of the relative coefficient
of the creative potential of the employee is in the range from 0 to 1.

Thus, the relative coefficient of the creative potential of the employee (Kn) depends on the rationality of the choice of the
area of manifestation of creative energy, i.e. the correctness of the chosen place of creative activity. That is, if a particular
employee in a particular workplace does not show creative abilities, then this figure is 0. This may be because he is not
doing his job, as each type of intelligence has its own types of tasks with which he best copes according to his psych type.
Conversely, if the employee shows creative ideas, it indicates the correct choice of workplace, and, accordingly, the ratio
will be equal to 1.

A biosocial indicator is characterized by a number of abilities of the employee in the work of spiritual (Ks), material (Km),
or organizational and managerial (Kom) spheres and can be defined in relative units:

Kz = Ko+ K + Kom ©)

It should be noted that there are more than 2000 tests that to some extent can be used to assess the labour potential of
the company's staff: psychophysiological tests, tests to assess the level of intelligence; projective tests; personal question-
naires, etc.
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The coefficient (health) of a person can be defined as the ratio of the number of days actually worked to the maximum
possible working time fund (calendar fund minus holidays and weekends, regular holidays).

The coefficient of the socio-psychological state of a person is determined because of appropriate tests. If a positive orien-
tation is determined - the indicator is equal to 1, if neutral - 0.5, if a negative orientation - 0.

The job security ratio is calculated as the ratio of the actual tools, sources and methods of receiving and transmitting
information used to express creativity to the required.

It should be noted that according to the specifics of the enterprise and the action of relevant factors, the list and number
of coefficients included in the calculation of the relative coefficient of the creative potential of the employee might change,
which will directly affect the results of innovation. A direct parameter of the creative component is an integrated indicator
of the biological (natural) and socio-economic activity of man.

Among the factors influencing the creative formation of the company's staff, scientists distinguish [15]:

= support of the environment. The employee in his creative activity needs a positive psychological climate for creativity
in the company, evaluation of creative initiatives by management;

= working atmosphere, which should promote joint work. Each employee contributes to the discussion and formation
of creative ideas;

= leadership style, which should promote the development of creativity in the enterprise, develop self-confidence and
independence of employees, to form the possibility of their self-realization;

= choosing the right people to solve specific situations, emphasizing the peculiarities of their role and place in the
organization;

= clarity of responsibilities, roles and expectations of employees;

= 6. selection of appropriate skills, interests and types of responsibilities depending on the nature of individuals;

= constructive criticism. Providing employees with clear instructions, the expected behaviour is obtained, and along
with it — the appropriate prediction of the goals of the enterprise.

In our opinion, the most important way to increase staff creativity is to use tangible and intangible incentives to the
initiative, encourage communication, meet the need for self-expression, take into account the individual differences of
each employee, motivate them to attend various pieces of training, workshops related to employee talent and stimulate it
to ingenuity and self-learning.

The creative component of an innovative enterprise reflects the ability to potentially generate innovative ideas that can be
further implemented in practice in order to achieve the goals. Creative thinking plays an important role in the formation of
creative potential, in particular, in terms of the creative development of the company's staff.

There are four types of creative thinking, namely intuitive, innovative, figurative and inspiring. 1) Intuitive type of thinking
operates on previous experience in decision-making and focuses on results. On the other hand, such managers usually
care about their employees and the organization as a whole. In relation to competitors, they are always tough but honest.
They believe that people are the key to business success and do their best to make a company successful. The main credo
is creativity and belief in people that each person has a huge creative potential that needs to be revealed and involved
(motivated) in creative activities. 2) Innovative type of thinking is usually focused on problems and facts, on conducting
accurate experiments, on full immersion in the work. This style is typical for scientists, engineers, and inventors. 3) The
figurative type of thinking is inherent in creative people who have high feelings, leaders in character. 4) An inspiring type
of thinking is inherent in people who implement social change and are fully committed to the cause [16].

At the same time, declaring entrepreneurship as the main driving force of economic development does not take into
account the fact that it cannot be limited to the initiative and level of creativity of entrepreneurs themselves. Only the
corporate creative component of all subjects of market relations (and managers, and executors of business projects, and
consumers) is able to solve the task of economic recovery. As long as the social state of society does not enter the
equilibrium state, the creative activity of those who must spend it on solving economic problems will be spent on solving
social issues. Another important problem of the current state of development of the creative activity of employees is the
reduction of the level of general cultural and moral values. This is especially important for the mentality of our society, for
which these categories were one of the main in the development of the country's economic potential. That is, for the rise
of the domestic economy it becomes important not only to declare the importance of business development but also to
develop and maintain the social significance of every citizen — a potential employee that improves the state of the economy.
This will create conditions for increasing the potential of creative activity not only in the field of high technology but also
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in the field of entrepreneurship for the production of consumer goods while balancing the competitiveness of domestic
products with European counterparts.

The intellectual component of creative potential is characterized by the ability to generate intellectual property and imple-
ment them in the economic development of the enterprise. Structurally, it can be represented by the following components:
the value of intellectual assets and the value of all intellectual property including brand name, brand, logo, etc., business
management skills, information and knowledge about the structure of innovation in business, technological, scientific and
technical, socio-economic and spiritual information based on information and communication technologies.

Research and development of indicators for measuring the intellectual component of creative potential makes it possible
to comprehensively assess the innovative potential of the enterprise, identify key competencies and concentrate the nec-
essary resources to ensure the intellectual potential of staff, intellectual material support, intellectual scientific and technical
potential and intellectual information. Maximizing the level of use of the intellectual component of the creative potential of
the enterprise at the practical level requires further development of clear methodological approaches to its management.

Competence component of creative potential. According to [17] the concept of "competence”, first, is useful to describe
the type of behaviour (those aspects) that the organization needs to achieve a high level of efficiency, helps to focus on
key behavioural issues that affect results; secondly, the term "competence" can be used to describe the knowledge and
skills expected of an employee to perform his duties effectively.

According to Ukrainian scholars, competence includes "not only professional knowledge, skills and experience in the spe-
ciality, but also an attitude to work, certain (positive) inclinations, interests and aspirations, ability to effectively use
knowledge and skills, as well as personal qualities for ensuring the desired result in a specific workplace in a specific work
situation " [18].

Golovan M.S believes that competence is a person's ability to solve production problems of a particular organization, and
competence — standards of conduct that ensure this ability. The concept of "competence" is related to the content of the
sphere of activity, and "competency" — to the personality, to the ability of a person to act effectively in different situations.
The concept of "competency" reflects the internal side of the subject's activities to achieve the goals set in the concept of
competence. Competency is manifested in the successfully implemented in the activity of competence and includes per-
sonal attitude to the subject and product of the activity. The fundamental difference between competence and competency
is that competence is an institutional concept that determines the status of a person, and competency is a functional
concept [19].

The concept of "competence" in the formation of the creative potential of an innovative enterprise, can be considered as
the possession of a set of interrelated qualities, meaningful orientations, values, knowledge, skills, experience in generating
new original ideas, improvement and development of ideas, implementation of modern methods of creative thinking and
decision-making, modelling of innovative products and technologies and readiness to innovate and we propose to take the
following structural elements as the basis of competence: knowledge, values, intelligence, skills, experience, ways of
thinking.

Thus, the formation of the creative potential of an innovative enterprise covers three interrelated object components:
creative, intellectual and competence and is determined by a set of interrelated parameters that allow to form a holistic
view of trends in key factors of innovative entrepreneurship, depending on the state of innovation potential and influences
the choice of possible directions of innovative development of the enterprise, which is provided by interaction with the
subjects of formation of the creative potential of the innovative enterprise through which the managerial relations are
realized. Usually, the main issues related to ensuring the creative potential of an innovative enterprise in most domestic
enterprises are resolved without changes in the organizational structure and are not documented. We propose to consider
the circle of people who generate and analyze new ideas as subjects of the formation of the creative potential of the
innovative enterprise.

6. Implementation of methods for assessing the components of the creative potential of an innovative enterprise.

It is extremely important for the company's staff to be motivated to work creatively. It is necessary to support in every
possible way any ways of expressing individuality in work, to encourage the production of creative thinking and creativity.

A review of the economic literature on this issue shows the existence of a significant number of methods for assessing the
creativity of employees. Thus, in scientific works Sivash Yu. M. a set of coefficients and indicators for assessing the crea-
tivity of employees, in particular [20]:
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Coefficient of creative activity of employees of the enterprise:

ki=q1/q2 (6)
where q; — the average number of creative workers; gz — the average number of staff of the enterprise.

Ratio of implemented proposals for improvement and optimization of processes/products received from employees:
k2=03/qa (7)
where q3 — accepted number of proposals for improvement and optimization of processes/products received from employ-
ees; g4 — the total number of suggestions for improvement and optimization of processes/products received from employ-
ees.

Coefficient of education of creative workers:

k3=Qs/q1 )]
where g5 — the number of creative workers with higher education.

Coefficient of creative activity of employees with higher education working in the speciality:

ks = qe/q7 ©)]

where gs — the average number of creative workers with higher education working in the speciality;, g, — the average
number of employees with higher education.

The rate of patenting by creative workers:
ks=qs/ds (10)

where qgs — the number of creative ideas that are patented by creative workers; g~ the number of creative ideas put
forward by creative workers.

Productivity indicator of creative workers:

Ps = Q7/qQ1 (11)
Productivity index of creative workers with higher education working in the speciality:

P7=07/ds (12)
Productivity index of creative workers without higher education:

p8=q7/q8 (13)
where qs — number of creative workers without higher education.

Coefficient of participation of creative workers in the formation and implementation of creative ideas:

ko=Qqo/q1 (14)

where g9 — the average number of creative workers who participate in the formation of creative ideas and in the imple-
mentation of work to prepare them for implementation.

Coefficient of participation of creative workers in the formation of creative ideas:
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k10=q10/q1 (15)
where g — the average number of creative workers who participate only in the formation of creative ideas.

Coefficient of participation of creative workers in the implementation of creative ideas:

ki1=q11/q (16)
where qi; — the average number of creative workers who participate only in the preparation of ideas for implementation.

Coefficient of participation of creative workers with higher education working in the speciality in the formation and imple-
mentation of creative ideas:

k12=0s/q9 (17)

Coefficient of participation of creative workers with higher education who do not work in the speciality, in the formation
and implementation of creative ideas:

k13=04/q9 (18)

Coefficient of participation of creative workers with higher education who work in the speciality, only in the formation of
creative ideas:

k14=0Qs/q10 (19)

Coefficient of participation of creative workers with higher education who do not work in the speciality, only in the formation
of creative ideas:

ki5=04/q10 (20)

Coefficient of participation of creative workers with higher education who work in the speciality, only in the implementation
of creative ideas:

k16=0e/q11 (21)

Indicator of participation of creative workers with higher education who do not work in the speciality, only in the imple-
mentation of creative ideas:

pP17=07/q11 (22)

Based on the results of calculating the coefficients and indicators (6—22), the existing level and reserves for increasing
staff creativity are determined. To calculate coefficients and indicators, which are mentioned above, only primary infor-
mation from the employees of the enterprise, is used. The integrated indicator of creativity will be calculated by the
weighted average for creative workers and creative workers with higher education working in the speciality and will vary
from 0 to 1. Next, it is necessary to distinguish between low, medium and high levels of this indicator. It is advisable to
involve the administrative staff of the enterprise as experts. To determine the membership function, it is necessary to use
expert methods, when experts set the values of the parameters of a particular phenomenon under study. Then the mem-
bership function will determine the relationship between the frequency of attribution of parameters, the integrated coeffi-
cient of creativity and quantitative characteristics to a certain class, namely low, medium, and high. The frequency is
determined by the proportion of the number of positive answers from experts on the affiliation of the integrated coefficient
of creativity of the components to a given class in their total number. According to the rules of application of expert
methods to maintain the reliability of the information at the level of 95%, the number of experts involved should be equal
to 15 determining the affiliation of enterprises to certain classes should be based on the analysis of the integrated coeffi-
cient of creativity. The assignment of enterprises to the classes of low-, medium- and highly attractive in terms of creativity
was carried out according to the score, according to the conditions of which belonging to the first class was estimated at
10 points, to the second - at 20, and to the third - at 30 points. After that, the values of the frequency of assignment of
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employees by certain experts to certain classes were calculated, which was compared with the values of its integral
coefficient of creativity. The obtained data are the source for constructing the functions of belonging of employees to
classes with low, medium and high levels of integrated creativity [21].

In our opinion, this technique has a number of disadvantages, in particular:

. It is impractical to rely solely on the level of education when calculating the level of staff creativity because this
indicator cannot affect the potential for generating creative ideas;

= There are no indicators that would take into account the rational experience of choosing the field of manifestation of
creative energy;

= There are no indicators that would be characterized by a number of abilities of the employee in the spiritual work,
material or organizational and managerial areas, which can be defined in relative units;

= There are no indicators that would take into account the physical (health), socio-psychological state of man, and the
state of logistics of the workplace, used for the manifestation of creativity.

Increasing attention to the concept of innovative management of creative potential is based on the general theory of
management and largely depends on the will of management, which focuses on the problem of using its creative potential
in developing and making management decisions, which can lead to late work, blurred deadlines, lost time, lack of auto-
mation and registration of decision-making processes. However, it should be noted that the creative potential of the
management system is not only the sum of the creative potential of managers. Its use is formed by the combined effect
of the realization of the creative potential of employees, as well as the use of the organizational and economic mechanism
of its development. Therefore, there is an objective need to review the existing training system. Namely, the development
of creativity as the basis of professional competence should be the driving force throughout the training period, which will
focus on improving their skills, implementation of modern methods of creative thinking and management decisions, cre-
ating an atmosphere of creativity within the team, stimulate development self-realization and self-improvement of employ-
ees. An important step in conceptualizing the modelling of creativity and innovation of management are the types of
organizational structures of government, the number of management structures and technologies of management pro-
cesses [22].

The methodological basis for the formation of the creative potential of an innovative enterprise is a set of basic principles,
the observance of which directly affects the process of making and implementing management decisions related to in-
creasing the innovative activity of the enterprise.

The principle of systematization involves consideration of the objects of formation of the creative potential of the innovative
enterprise as a system consisting of structural elements (creative, intellectual and competence), which are interconnected
and united by a single direction of innovative development.

The principle of complexity means ensuring the integration of all subsystems of the creative potential of innovative enter-
prises with creative, intellectual and competency components through the managerial influences of creative potential
formation into a single management complex aimed at finding sources of new ideas, sustainable competitive advantages
contained not only in innovation but and in all functional areas of the enterprise.

The principle of flexibility means to ensure the ability of an innovative enterprise to adapt to external and internal condi-
tions, by forming a structure of creative potential of the enterprise, which would increase the intensity of the development
and implementation of technical and technological innovations, the latest technology, management methods, products,
better respond to changes in demand and thus achieve the efficiency of the enterprise, etc.

The principle of efficiency is ensuring a positive effect from the implementation of creative ideas and solutions, intensifi-
cation of creative activity of employees to generate, search, develop, combine creative ideas, evaluate and select them for
innovative development and is reflected in the formation of sustainable competitive advantages of innovative enterprises.
achieve the set goals and ensure long-term sustainable operation in a competitive market environment.

The principle of consistency requires a clear structural organization of the process of forming the creative potential of an
innovative enterprise, providing a logical reasonable order of implementation of certain stages.

The principle of protection of innovative entrepreneurship from threats and dangers of external, internal and project
environment. The application of measures to prevent possible threats and dangers, which in a transformational economy
become dynamic, requires constant monitoring and adjustment. It is important when assessing the level of economic
security of an innovative enterprise to take into account factors of social efficiency, as characteristics of transformation
processes that may threaten the enterprise through the formation of state priorities, such as improving living standards,
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raising the minimum wage and other indicators the degree of the well-being of people and anticipate the possibility of
social "explosions". Declining living standards, migration processes, and depopulation are the main factors of systemic
transformation. Taking into account the spatial aspect of socio-economic phenomena, monitoring the process of transfor-
mation in modern conditions can contribute to the sustainable development of society and optimization of its territorial
organization. The main features of the implementation of structural transformations in the innovation sphere are currently
spontaneous and unregulated transformation processes, as the transfer of capital and investment in highly profitable,
socially oriented areas does not occur. Therefore, to protect innovative entrepreneurship from threats and dangers of
external, internal and project environments, it is necessary to take into account the requirements of modern transforma-
tional changes in the economy and countries importing innovative products to protect the interests of citizens and ensure
sustainable development of the national economy. Commodity producers of innovative products, which operate in condi-
tions of market competition and struggle for the consumer, are placed, due to various factors, in conditions of possible
danger, risks and threats of effective activity. At the same time, the most threatening trend for the national innovation
sector is the systemic imbalance of the organization of innovation entities and the weakening of internal ties. In the end,
this threatens to worsen the functioning of the national innovation sector, subordination of national innovation enterprises
and innovation-active enterprises outside the national interests, as well as a significant weakening of material and resource
provision of internal security.

The Risk management system is a synthesis of methods and tools for optimizing the risks of business entities, the imple-
mentation of which is aimed at improving the quality of strategic and tactical management decisions. Strategic manage-
ment decisions in the risk management system are decisions that involve the achievement of long-term goals by forecasting
the level of risk and ways to reduce its impact [23].

This problem requires a comprehensive study in connection with the action of such, at first glance, various factors as
labour market conditions and social characteristics, which have always played a decisive role in the activities of innovative
enterprises. The sphere of innovation has always been and remains the riskiest due to the so-called exogenous factors
(external) and endogenous (internal), which must be taken into account when finding and justifying methods for assessing
the level of economic security and innovation.

The process of making and implementing creative decisions in all subsystems of providing and exercising managerial
influences that arise during this organizing activity and establishing managerial relations to create preconditions for inno-
vative development of the enterprise in the near and long term depends on compliance with the basic principles of the
creative potential of an innovative enterprise.

The conceptual approach to the formation of the creative potential of an innovative enterprise, built on the principles which
are mentioned above, can be effective only if we take into account and ensure the unity of purpose, and management
influences in the interaction of all components of creative potential using modern innovative technologies, management
tools and practical tasks to increase the efficiency of innovative activities of the enterprise.

To create the basis for the successful existence and development of the creative potential of an innovative enterprise it is
necessary to form organizational, methodological, informational, personnel, financial, and software used in the develop-
ment and implementation of technical and technological innovations, the latest technology, the latest management meth-
ods and more.

Organizational support is a set of interconnected internal management units of an innovative enterprise and officials who
ensure the development and adoption of management decisions in certain areas of its innovation activities and are re-
sponsible for the results of these decisions. Hence, the concept of management of certain activities of the enterprise is
based on "responsibility centres" as structural units of the enterprise, whose purpose is to control certain activities and
management decisions, and the heads of these units within these areas are fully responsible for achieving the target
parameters, characterizing the activities of this unit. In general, the degree of development of organizational support is
mainly influenced by structural and technological changes in economic activities and forms of ownership, as well as changes
in the external environment.

Staffing is one of the crucial prerequisites for achieving the goals of the enterprise and maintaining its long-term sustainable
operation and is also an important element of innovative development of the enterprise, as the consistency of the personnel
management system with other functional management subsystems depends on successful operation and innovative de-
velopment.

Vashchenko N.V. proves, that only thanks to the skills of employees, their qualifications, training, experience and most
importantly, the motivation of their work can implement innovations and successful transformations that require a modern
management mechanism. Without solving the problem of proper staffing, it is impossible to move away from the extensive
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method of production, which provides lower production efficiency, compared to intensive. Unfortunately, a significant
number of domestic enterprises, the management of which implements personnel policy based on the principles of savings
on wages, education, training and retraining of employees, do not keep up with modern requirements [24].

Methodical support creates conditions for an effective process of preparation, acceptance and realization of creative deci-
sions concerning the decision of problems of innovative activity of the enterprise. Methodical support of the creative
potential of the innovative enterprise is a set of special receptions, ways and tools of realization of innovative activity of
the enterprise which needs to be considered concerning the concrete object of management that will provide the possibility
of their use for the substantiation of creative administrative decisions.

Information supportis a functional complex that provides a purposeful and continuous process of collection, registration,
processing, placement, the definition of forms of organization, and analysis of information about the enterprise, which is
necessary for analysis, planning and preparation of effective creative management decisions, coordination of all subsys-
tems of formation of the creative potential of the innovative enterprise.

In modern business conditions, information support cannot be considered without software (as a set of interconnected
single control and (or) autonomous programs on data carriers and software documents), the purpose of which is to
automate user functions in a particular area of innovation and organization of information computing systems in general.

The choice of software depends primarily on the needs arising during the business process, the size of the enterprise, its
activities, scope of activities, versatility of this activity, territorial branching, number of staff, the organizational structure
of production, organizational and legal form and other factors. An important prerequisite for software implementation is
the identification of problematic issues in the innovation of the enterprise, in particular, in information links between
departments of the enterprise through constant monitoring and control of the innovative enterprise, which will allow
management to respond to certain deviations and improve management enterprise.

DISCUSSION

The process of forming the creative potential of an innovative enterprise largely depends on the correct construction of its
support system in the presence of a sufficient number of links between organizational units of the enterprise using modern
tools and methods, information and software for timely receipt and provision of information, control by means of computer
technologies; organizational and managerial apparatus, which establishes the order of interaction of functional and linear
divisions of the enterprise in the process of innovative activity of the enterprise. The last will facilitate organizational,
personnel and technical decisions and focus on innovative development and improving the creative potential of the enter-
prise and ensure the proper level of competitiveness of the enterprise, and hence its long-term development.

CONCLUSIONS

Thus, in today's information boom, the need of the domestic economy for workers who can not only apply previously
accumulated knowledge but also create new products, services, and technologies, different from similar, novelty ap-
proaches, and creative solutions.

Implementation of the proposed conceptual approach to the formation of the creative potential of an innovative enterprise,
focusing on increased flexibility and speed of decision-making aimed at ensuring the ability to carry out highly effective
innovation in all major business processes, will allow the company to identify areas and prioritize measures to increase
innovation and competitiveness in the market in the long run.

Identifying the most important components of the creative potential of innovative enterprises (creative, intellectual, com-
petence) will coordinate the processes of creating a system of resources, knowledge and excellent competencies and
identify market opportunities to increase the competitiveness of the enterprise.

The proposed method of assessing the creativity of employees can be used in the implementation of material incentives
within the grading system or as a separate indicator that will determine the size of bonuses for employees. After all,
increasing the creative activity of employees will increase the efficiency of the enterprise development system as a whole.

The use of this technique will create conditions for increasing the potential of creative activity as a creative process of
finding and applying innovative solutions, which becomes one of the main sources of benefit and competitive advantages
of modern enterprises not only in high technology but also in entrepreneurship consumption while balancing the compet-
itiveness of domestic products with European counterparts.
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Within the proposed conceptual approach, management actions are based on agreed principles in certain subsystems of
support, implemented at the main stages of the process of creative potential formation, their functions and methods,
which allows, because of their interaction, to build areas of competitiveness for innovation.
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Xapuyk T., lypaeHko O., MesbHuk B,, LLikoneHko O., Kocmigavino 1.

KOHLUENTYAJIbHWIA NIAXIA 4O ®OPMYBAHHS KPEATUBHOIO MOTEHLIANY
IHHOBALIIMHOIo NIANPUEMHULITBA

BinnosigHo Ao 6a30BKX NONOXEHb HAYKW YNPaBMiHHS, Ha 3acaZiaX sSIKMX FPYHTYETbCS 3aNpPOMNOHOBaHUIA y CTATTi KOHLENTY-
anbHWUI niaxia Ao hopMyBaHHSI KpeaTMBHOrO NOTeHUiany iHHOBaLiIMHOro NiAnpueMCTBa, MOro efieMeHTaMu € MeTa 1 3a-
BAAHHS, 06'eKTU 1 Cy6'eKTM, MPUHLMMK, DYHKLIT Ta NiacMcTeMy 3abe3neyeHHs, po3rnsag SKUX A03BOSIMB BUOKPEMUTU Hail-
6inbl BaroMi ynpaeniHCbKi BN/IMBM Ta €Tanu npouecy hopMyBaHHS KpeaTUBHOro noTeHUiany nianpuemMcrs. TeopeTuko-
METOZ0/I0MNYHOK OCHOBOK HAyKOBOIO AOCIMAXKEHHSI CTa/M HAyKOBI KOHLEMLUii Ta TEOPETUYHI po3pobKM LWOAO0 MEeToAMK
¢opMyBaHHS 1 OLIHIOBAHHS KpeaTUBHOro MoTeHUiany iHHOBaLUIMHKX NiANPUEMCTB; iHopMaLiiHO-aHaniTUUHI MaTepianu.
Mig Yac HanNMcaHHS CTaTTi BUKOPUCTOBYBA/IMCh METOAN TEOPETUYHOIO y3arasibHeHHS, MOPIBHANILHOMO aHanisy Ta CUHTesy.
Y nocnigkeHHi aBTopaMn BUKOPUCTaHO CUCTEMHUIA MiaXia LWoAO OUiHIOBaHHA KPeaTUBHOMO MoTeHUiany npauiBHUKIB iHHO-
BaLiMHUX NiANPUEMCTB Ta 06I'PyHTOBaHO METOAMKY MOro po3paxyHKy. MeToto CTaTTi € po3pobka KOHLEeNTyabHOro niaxoay
[0 (hopMyBaHHS KpeaTUBHOIO NOTeHLiany iHHOBaLiMHOro NiANPUEMCTBA Ta 06I'PYHTYBaHHS METOAY OLiHIOBaHHS MOro Kpe-
aTUBHOI CKaAoBoI. [Ans AOCArHEHHS NOCTaBeHOi METU B CTaTTi BUKOHAHO KiflbKa 3aBAaHb. B1U3HaueHo CyTHICTb Ta ckna-
[10Bi hOpPMYBaHHS KpeATMBHOIO NOTEHLiany iHHOBALIMHOro NiANPUEMCTBA. 3AiNCHEHO ONUCOBY XapaKTEPUCTUKY TEXHONOTII
ineHTMdiKauii CkNagoBMX KpeaTMBHOIO NMOTEHLiaNy iHHOBALIMHOIO NiANPUEMCTBA. BU3HAUYEHO YMHHMKY, L0 BMIMBAKOTL Ha
(hopMyBaHHS1 KPeaTUBHOIO NOTEHLiaNy iHHOBALHOMO MiANPUEMCTBA (CoLianbHO-eKOHOMIYHI, AemMorpadiyHi Ta coujianbHo-
MeHTasbHi). MpoaHani3oBaHO Ckaa pecypciB, SiKi 3aaisiHi B iHHOBaUIMHIN AisnbHOCTI MignpueMcTs (chiHaHCOBI, Kaaposi,
iH(hOpMaLiMHO-MeTOAOMOriYHI, MaTepiabHO-TEXHIYHI). YCTAHOBIEHO B3aEMO3B'A30K MK KPEaTWBHO, iHTENEKTYaNnbHOM
Ta KOMMETEHTHICHOK CKaA0BMMM KPEATUBHOMO MOTEHLiany iHHOBALiMHOIo niAnpueMcTBa. Po3pobrieHo MeToauKy OLiHIO-
BaHH$I KpeaTUBHOCTI MpauiBHUKIB. 3anpornoOHOBaHO anropuTM po3paxyHKy BiAHOCHOMO KoedilieHTa KpeaTMBHOro noTeHui-
any npauisHuka. O6rpyHTOBaHo, Lo H6e3nocepeaHimM napamMeTpoM KpeaTWUBHOI CKIIaA0BOi € iHTerpanbHUiA NokasHuK 6iono-
riyHoi (NpupoAHoI) Ta couianbHO-eKOHOMIYHOI aKTUBHOCTI NI0ANHU. Po3pobneHo NnpMHUMnY (POPMYyBaHHS KpeaTUBHOIO Mo-
TeHUiany iHHOBALMHOroO MiANPUEMCTBA (CUCTEMHOCTI, KOMMEKCHOCTI, MHYUKOCTI, €(heKTUBHOCTI, MOC/iAOBHOCTI, 3axuLle-
HOCTi iHHOBALiMHOMO NIANPUEMHMLTBA Bif 3arpo3 i He6Ge3NeK 30BHIlLIHBOro, BHYTPILLUHLOrO Ta MNPOEKTHOrO CEPENOBULLIA).
Po3rnsiHyTOo nigcuctemn 3abesneuyeHHst popMyBaHHS KpeaTMBHOMO MoTeHLiany iHHOBaUiMHOro nianpuemcrea (opraHisa-
UiiHa, MeToAMYHa, KaapoBa, iHbopMaLliiHa, NporpamMHa).

KnouoBi cnoBa: KpeaTMBHUI NoTeHLjan, CKIaaoBi KpeaTMBHOMO MOTeHUiany, iHHOBaUiiHe MianNpUEMCTBO, METOAMN OLLi-
HIOBaHHS KpeaTUBHOCTI NpauiBHUKIB
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