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INTERNATIONAL HOTEL AND TOURISM BUSINESS:
ANTI-CRISIS MANAGEMENT ASPECTS

Abstract. The aim of the article is creation of a conceptual framework and formulation of
practical recommendations for development of the methodological foundations of anti-crisis
management in the sphere of international tourism and hospitality services. The key problem
investigated in the research is assessment of the scale of crises in the international hotel and tourism
business sphere, as well as outlining the conceptual model of the anti-crisis management mechanism
with regard to the COVID-19 pandemic. The core scientific results have been obtained using the
general scientific methods of research, the retrospective, statistical, financial, and factor analyses, the
correlation between the studied phenomena and the existing practice, as well as the target-oriented
method. The conceptual approaches to identification of the functional elements of anti-crisis
management in international tourism and the hospitality services sphere have been determined. The
scale and features of the impact of the COVID-19 crisis factors, which have caused lingering
destabilizing processes in the international hotel and tourism business, as opposed to the
consequences of the 2003 atypical pneumonia (SARS) epidemic and the 2009 global financial crisis,
which had been of a short-term nature, have been analyzed. Special attention is paid to analysis of the
international tourism environment in the European region, the consequences of quarantine restrictions
implementation in the hotel and restaurant business sector are assessed. The internal structure of the
mechanism of institutional support for hotel and tourism business, which includes fiscal and monetary
policies, tools for human resources management, market intellectualization, public and private
partnership, as well as a restart of tourism and hospitality, has been analyzed. The results of the
research have permitted determination of the instruments for responding to the crises caused by the
COVID-19 pandemic, formulation of conceptual approaches to identification of the crises sources and
the process of anti-crisis management in hotel and tourism business. The practical significance of the
obtained results shows the prospects of using the core scientific statements of the article in the
practice of anti-crisis management of hotel and tourism business.
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MI)KHAPOJHUM I'OTEJBbHO-TYPUCTUYHHNM BISHEC:
ACIHHEKTH AHTUKPU30OBOI'O YITPABJIITHHS

AHoTanisgs. MeTolo cTaTTi € po3poOJIeHHS KOHIENTYaTbHUX MOJ0XKEHb 1 (OpMYJIIOBAaHHS
MPAKTUIHUX PEKOMEHAIN, CIPSIMOBAaHMX HA PO3BUTOK METOIOJIOTIYHHMX 3acaj] aHTHKPHU30BOTO
YOpaBIiHHA Yy cdepi MOCIyr MDKHApOAHOTO Typu3My Ta TocTuHHOCTI. KirouoBa mpobiema
JIOCTI/DKCHHST — OIIHIOBaHHSA MaciuTabiB KPU30BUX SBUI y cdepl MIKHAPOIHOTO TOTEIHHO-
TYpPUCTHUYHOTO OI13HECY 3 OKpECIIEHHSM KOHIIENTYalbHOI MOJENl MEXaHI3My aHTHKPHU30BOTO
yopaBiiHHA y 3B’s3Ky 3 manuemiero COVID-19. OcHOBHI HayKoBI pe3yJbTaTd OTPUMAHO 3
BUKOPUCTAHHSAM 3arajJbHOHAYKOBUX METOMIB IOCHTIIKEHHS, PETPOCIEKTUBHOIO, CTATHCTUYHOTO,
(dinancoBoro, (akKTOPHOTO aHaJi3iB, B3a€EMO3B’S3KY MOCIIDKYBAaHHUX SIBHII Ta peaii HasABHOI
MIPAKTUKH, TPOTPaAMHO-IIIIFOBOTO METOAYy. PO3KpHUTO KOHIENTyaldbHI MAXOAW a0 imaeHThiKarii
(YHKITIOHAJIBHUX €JIEMEHTIB aHTUKPU30BOTO YIIPABIIIHHS B MIXKHAPOAHOMY TYpPHU3Mi Ta cepi mociayr
roctuHHOCTI. [IpoanarnizoBaHo MacmTadu i 0coOJMBOCTI BITMBY YMHHHKIB Kpu3u COVID-19, mo
CIIPUYMHUIIM 3aTsDKHI AecTaOlI3aIiliHI POIECH B MIXKHAPOJIHOMY TOTEIbHO-TYPUCTHIHOMY Ol3HECi
Ha BIAMIHY BIJ HacluigkiB emigemii HeturoBoi mHeBMOHII (SARS) 2003 poky Ta rinobaibHOT
¢dinancoBoi kpuzu 2009-ro, Mo Malu KOPOTKOCTPOKOBHMH xapaktep. Okpema yBara TpHILISETHCS
aHai3y KOH IOHKTYpH MDKHApOIHOTO TYPU3MY B €BpONCHCHKOMY PETiOHI, OI[IHIOIOTHCS HACIIIKH
3alpoOBa/KEHHS]  KapaHTUHHUX OOMEXEeHb Yy CEKTOpi  TOTeJIbHO-pEecCTOpaHHOro  Oi3Hecy.
[TpoananizoBaHO BHYTPIIIHIO OY/IOBY MEXaHI3My IHCTUTYIIIMHOI MIATPUMKH TOTEIBHO-TYPUCTHYHOTO
0i3HeCy, 10 BKIIIOYae (icKaJlbHy ¥ MOHETapHY TOJITHKY, IHCTPYMEHTApii YIpaBIiHHS JIIOICEKUMH
pecypcaMu, pUHKOBOI 1HTENIEKTyalli3allii, myoaiqHO-IPUBATHOTO MMAPTHEPCTBA, NIEPE3anyCcKy TypU3My
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i rocTuHHOCTI. Pe3ymbTaTé IOCHI[DKEHHS MO3BOJMJIM BHU3HAUUTH I1HCTPYMEHTH pearyBaHHS Ha
KpH30Bi sBHIa, cnpuunHeHi manaemieto COVID-19, chopmymoBati KOHIENTyalbHI MIAXOIU 10
iaeHTUdIKaIll HKepea KPU30BUX SBUILN 1 MPOLECY AHTUKPU30BOI'O MEHEIKMEHTY B TOTENIbHO-
TypucTUYHOMY Oi3Hecl. IlpakTMuHe 3HAa4YEeHHS OTPUMAHUX pE3YJbTaTiB PO3KPUBAE MEPCIEKTUBU
3aCTOCYBaHHSI OCHOBHUX HAyKOBHMX TIIOJIOKEHb CTAaTTI Yy MPaKTHUIl AHTUKPU30BOTO YIPaBIIiHHSA
TOTENBHO-TYPUCTUIHUM Oi13HECOM.

Knrouoei cnosa: anTUKpU30BE YNpPaBIiHHSA, MIKHAPOAHUM TOTEIBHO-TYPUCTHUHUN Oi3Hec,
MDKHapOJHUHN TypU3M.

®opmymn: 0; puc.: 3; Tadmn.: 1; 6i6m.: 13.

Introduction. Over the years, the international hotel and tourism industry has invariably
proved its ability to not only recover from financial crises, but also support the financial
stabilization of macroeconomic and social systems by facilitating the solution of their lingering
problems. The current situation is characterized by the fact that the COVID-19 pandemic has
affected the international hotel and tourism business the most. The COVID-19 outbreak has caused
turbulence in the sphere of hospitality services on a scale unheard of since the 1918—1920
worldwide Spanish flu epidemic. On the other hand, the hotel and tourism industry can become one
of the factors of macroeconomic stabilization in many countries, including the developing ones, as
well as ensure strengthening of the financial base of local self-governance and improvement of the
population’s welfare, taking into account the multiplier effect on employment, income, investments
and innovations.

The analysis conducted by the United Nations World Tourism Organization and the outlined
trends of changes in tourism demand under the influence of the COVID-19 global pandemic factors
[1] indicate the necessity of development and implementation of the hotel and tourism industry anti-
crisis management mechanism.

Literature review and problem statement. H. Zhang, H. Song, L. Wen & C. Liu [2]
consider the impact of the COVID-19 pandemic on the international hotel industry to have cast
doubt upon the realism of the projections on resumption of demand for international tourism in the
near future. According to V. Humeniuk, I. Umantsiv, A. Dligach, N. Ivanova & H. Umantsiv,
taking into account the depth and scale of COVID-19, the pandemic has not only created serious
problems for small and medium business, but also caused the appearance and development of new
forms of state support, which had not been used in the practice of financial management before [3].
H. Hu, Y. Yang & J. Zhang emphasize the fact that the coronavirus crisis has led to destructive
consequences of an unprecedented scale for hotel and tourism enterprises, especially through
worldwide governmental restrictions on the service sector [4]. However, recovery of the tourism
industry is possible if appropriate financial support is provided by the state, as believed by H.
Cahyadi & D. Newsome [5]. A set of anti-crisis measures should include processing of relevant
information about potential operating and financial results of hotel and tourism business, special
technology, as well as instruments of sustainable development, which have been proposed by M.
Adamczyk, A. Betlej, J. Gondek & A. Ohotina [6]. The consequences of COVID-19 prove that the
pandemic outbreaks have had a more destructive impact on the tourism sphere than the previous
studies by M. Skare, D. Soriano & M. Porada-Rochon had shown [7]. The COVID-19 pandemic has
in fact stopped international tourism, therefore there exists an urgent necessity of development and
implementation of anti-crisis strategies in the functioning of tourism enterprises, as F. Higgins-
Desbiolles points out [8]. K. Peters, J. Peters & N. Peters focus their attention on the fact that
recovery of international tourism from COVID-19 will be possible due to implementation of
balanced anti-crisis measures [9]. Acknowledging the undeniable scientific and practical
significance of the previous research, we consider the problem that has emerged in the sphere of
international hotel and tourism business as a result of the destabilizing impact of the global
COVID-19 pandemic to require solution through an effective mechanism of anti-crisis management.

Since the problem of anti-crisis management in international tourism and hospitality services
remains relevant and requires a separate study, the aim of the article is development of conceptual
approaches and formulation of practical recommendations for using a special anti-crisis
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management toolkit in hotel and tourism business. Achievement of this objective envisages
identifying and solving certain tasks: assessment of the crises scale in the sphere of international
hotel and tourism business, as well as formulation of proposals for possible ways to counteract their
worsening with the use of the anti-crisis management toolkit; structural and financial
characterization of the mechanism of anti-crisis public management of hotel and tourism business
under the COVID-19 conditions; further development of the concept of anti-crisis management of
enterprises in the context of identification of the crises sources and the anti-crisis management
process in hotel and tourism business.

Methodology and research methods. The main scientific results presented in this
publication have been obtained using the general and special methods of cognition: systematic
analysis and synthesis (study of mnights spent at tourist accommodation establishments);
retrospective analysis (study of transformational processes); methods of statistical, financial and
factor analysis (assessment of structural changes); the program-target method (consideration of
instruments and practice of anti-crisis management of hotel business).

Research results. Several crises that have caused the decrease in international tourist
arrivals and destabilizing processes in the international hotel and tourism business can be
highlighted in the last three decades of the world history of tourism development. Two powerful
waves of recession have already caused crises in the world economy of tourism: during the 2003
atypical pneumonia (SARS) epidemic and the 2009 global financial crisis. After the worldwide
recession of 2009, the tourism revival became an important factor of economic recovery and
strengthening of market positions across the globe. Since Europe is one of the most visited parts of
the world, the economic contribution of tourism is particularly important for European countries to
overcome the financial crisis and restore the sustainable economic growth.

The number of international tourists has decreased by 3/4 due to the 2020 spread of the
coronavirus crisis, the global quarantine, extensive restrictions on travelling and a significant drop
in demand, which means that international tourist arrivals have fallen by more than 1 billion people
compared to 2019 (Fig. I).
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Fig. 1. Number of international tourist arrivals worldwide from 2008 to 2020 by region
Source: to build this diagram, the authors have used data received from UNWTO [10].

The largest decrease in international tourist arrivals by region took place in Asia-Pacific,
with the arrivals number falling by 84 %, which is nearly 300 million people less than in 2019.
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International tourist arrivals both to Europe and the Americas dropped by 68 %, constituting
approximately 510 and 150 million foreign tourists less, respectively. The quantity of arrivals to the
Middle East and Africa went down by 73 % and 74 %. The reduction in the amounts of
international travel caused the loss of 1,1 trillion US dollars in export earnings from tourism, which
are 63 % lower in real terms compared to the pre-crisis 2019. The decline makes up 42 % of the
general decrease in international trade observed in 2020. This is more than 11 times higher than the
damage recorded during the 2009 global economic and financial crisis. The COVID-19 pandemic
has caused economic losses of around 2,0 trillion US dollars measured with tourism direct gross
domestic product (TDGDP), which has fallen by more than 50 % in nominal terms since 2019.

On the international scale, the need for deterrence of the pandemic has led to implementation of
quarantine restrictions in the hotel and restaurant business sector, as well as limitations on travelling by
transport and border closures, which make tourism one of the most affected sectors of the world
economy. Europe received the largest number of international tourists in 2019 and had the highest
rate among other regions of the world in 2020. However, the number of incoming tourists in the
region decreased from approximately 746 million in 2019 to 235 million in 2020.

In the European countries, and especially in the EU, the majority of hotels have remained
closed for a long period of time, having no opportunity to receive guests. The restrictions have also
affected mass events including festivals, concerts and sports competitions, which usually attract
foreign tourists. While a significant increase (from 1258,9 million to 1426,5 million) in nights spent
at tourist accommodation establishments in the EU had taken place during 2012—2019, in 2020
their number fell by 3,1 % compared to 2019 (Table).

Table
Nights spent at tourist accommodation establishments in the EU*
. Year
Indicator 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020
. ~ [EU 12580 | x| 12541 | x | 1278,4|1332,6|1373,3 | 1426,5| 1382.8
iffﬁ;ﬂigifntourm Hungary | 118 | 124 | 13,7 | 146 | 155 | 167 | 175 | 174 | 146
Poland 50,1 | 505 | 53,6 | 575 | 638 | 672 | 71,1 | 747 | 514

establishments Romania | 158 | 158 | 16,5 | 19.0 | 20.5 | 21.6 | 23.3 | 24.6 | 14.4

(mln. number) Slovakia |67 | 7.1 | 69 | 7.8 | 89 | 94 | 96 | 112 | 94

Nights spent at tourist |EU X X X X X 472 3,1 3,9 -3,1

accommodation Hungary X 5,1 10,5 6,6 6,2 7,7 4.8 -0,6 -16,1
establishments Poland X 0,8 6,1 7,3 11,0 5,3 5,8 5,1 -31,2
(% change on previous |Romania X 0,0 4.4 15,2 7,9 5,4 7,9 5,6 -41,5
period) Slovakia X 6,0 -2,8 13,0 | 14,1 5,6 2,1 16,7 -16,1

* — hotels; holiday and other short-stay accommodation; camping grounds, recreational vehicle parks and trailer parks.
X — not available.
Source: Prepared by the authors based on the Eurostat data [11].

In order to neutralize the destabilizing impact of COVID-19 on hotel and tourism business,
regulation of a special mechanism of anti-crisis management and relevant institutional support at
the macroeconomic level is required (Fig. 2).

The mechanism of public anti-crisis management of hotel and tourism business, which is being
applied during the COVID-19 pandemic, is regarded as a conceptual model that includes a set of
regulated principles, norms, rules and functions and is implemented using a combination of methods,
techniques and levers of influence on the hotel and tourism sector for the purpose of its support,
stabilization, stimulation of recovery and development. The institutional system of anti-crisis
management is implemented through the fiscal, monetary and credit, human resources management,
market intellectualization, public and private partnership, and tourism and hospitality toolkits.

The pandemic risks of destabilization of international tourism and hospitality services can be
complemented by many other factors. The conducted diagnosis of the financial security of resort and
recreation enterprises in Ukraine indicates that foreign investments from highly developed countries
offer unique protection against financial problems, prevent crises, and facilitate the sustainable
development of the territories. Dependence of the financial status of resort and recreation enterprises

ISSN 2306-4994 (print); ISSN 2310-8770 (online) 49 7



OIHAHCOBO-KPEAUTHA AIANBHICTb: MPOBJIEMW TEOPIT I MPAKTUKM 2022 N2 1 (42)

on their location in the geospatial coordinate system has been discovered. In particular, proximity to
the border with the EU countries (Poland, Romania, Slovakia, Hungary) means a better financial
status, while the closer to Russia, the lower financial results of resort and recreation enterprises
activity and higher threats to financial security are observed, respectively [13, p. 91].

4[

Macroeconomic toolkit for anti-crisis management of the hotel and tourism industry

-~

1. Fiscal toolkit
» Exemption, deferral and reduction of tourism related taxes to businesses in the travel
F I S E H I_ and hospitality sphere;

taxes, visa fees, capital gain taxes;*Economic assistance for SMEs in tourism;
* Discount on utilities expenses for businesses;
* Cash flow assistance to travel agencies.

)

* Optimization of state regulation of business through tourism licenses, tourism marketing

2. Monetary and credit toolkit

* Financial funds for SMEs in tourism such as new loan schemes and
preferential conditions for loans;

* Incentive program granted to airlines;

* Payment holidays;

» Liquidity support, financial sanation.

3. Human resources management toolkit

* Reduction of training levy for tourism operators;

» Wages subsidies to aid businesses to retain jobs in tourism, hospitality and aviation;
» Financial support for trainees; * Capacity building programs;

* Support businesses with training to develop digital skills;

* Retraining and reskilling tourism workers, including unemployed workers;

4. Market intellectualization toolkit
* Internal crisis mechanisms such as Committees/Task Forces/Special Units;

industry;

and forecasts;
* Measurement of the impact in the short, medium and long terms;

tourism industry;
» Campaigns promoting virtual tourism.

\

» Communication channels such as digital platforms to inform stakeholders in the tourism

* Monitoring data in real time to understand tourism demand and prepare surveys, studies

* Guidelines on the new situation available to businesses and professionals working in the

J

5. Public and private partnership toolkit

* Recovery funds to mitigate the impact on tourism;

* Solidarity funds with private sector donations;

» Committees and other groups that consult and engage with private sector stakeholders;
+ Crisis management strategies;

* Platforms available to private sector stakeholders;

* Supporting businesses with investment programmes;

* Supporting businesses by facilitating their digital presence.

\

6. Tourism and hospitality restart toolkit

* Vouchers (preferred to reimbursement) for trips and travel packages cancelled due to
COVID-19;

* Amendments in contract laws to protect both customers and tour operators;

* Guidelines and recommendations on concluded tourist package contracts whose
implementation is impossible due to COVID-19;

* Health and safety protocols, certifications and labels in tourism establishments
(accommodation sector, restaurants, spa and wellness centres, etc.);

» Creation of safety corridors between countries to restart international tourism.

J
N

Fig. 2. Conceptual structure of the mechanism of public anti-crisis management
of hotel & tourism business used during the COVID-19 pandemic

Source: To build this chart, the authors have used UNWTO materials [12].

In the modern unstable environment, migration processes, armed conflicts, and the threats of

terrorism, social and political instability, as well as economic difficulties, which can cause, worsen
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or intensify the crises in hotel and tourism business, may occur. The conceptual approaches to
identification of the crises sources and the process of anti-crisis management in hotel and tourism
business are visualized in Fig. 3.

Internal risks

Sources of crises
in the international
hotel and tourism business

External risks

- Financial difficulties;
turnover);
- corporate problems;

- information leakage;

and marketing

- personnel (qualification, staff

- gaps in strategic management

As a result of internal risks
(shortcomings of strategic
management regarding risk

assessment and preventive measures)

Anti-crisis
management

Assessment of market fluctuations
and determination of possible

Natural Anthropogenic determinants:
determinants: - political crises in the recipient and/or
- droughts; neighbouring country;
- floods; ) - terrorist acts in the country or tourist
- tsunamy destination;
- hurricanes; . - crime;
- global warming;

street demonstrations, strikes;
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magnetic storms,
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1
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1
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deforestation;
economic problems in the country;
unemployment, etc.

Sanitary and epidemiological:
- outbreaks of dangerous diseases;
- protracted epidemics;
- water contamination, etc.

As a result of unpredictable external disasters, wars, terrorism,
criminogenic waves, epidemics, etc.

risks
System of actions in crisis Analysis of crisis signals Assessment of the risks
situations (emergence of risks) probability
Redistribution Maintaining a healthy microclimate, Continuation of work
of the leadership’s duties panic prevention in the normal mode
.
Operational groups’ activity Training the groups on the basis
Taking emergency measures of precise analytical methods and
creative anti-crisis techniques
G Creation of anti-crisis ..
Top management roup tional Organization
of the enterprise elements operational groups of the communication process
Formation and Implementation of a part of the overall anti-crisis strategy Approbation of linkages
implementation by each element of the group in its unit in non-crisis conditions
of an anti-crisis

strategy, control
over its
execution

Allocation of responsibilities Management coordination

Fig. 3. Conceptual model of the mechanism of anti-crisis management in hotel

Source: prepared by the authors.
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Certain elements of the anti-crisis management mechanism can be used by local self-
government bodies and united territorial communities within their competence and financial
authority. Even in the highly developed countries of the EU, municipalities are currently suffering
from weakened financial stability, loss of tax revenue, budget deficit, and lack of financial
resources to complete local self-governments’ tasks of improving public health care; therefore,
strong financial support for post-COVID stabilization and recovery of the tourism and hospitality
sector should not be expected from the state under domestic conditions, since public finances are
largely overburdened. The instruments of the anti-crisis municipal management should primarily
guarantee the security of human development for both the local population and visitors, form a
positive tourism image of the region, as well as facilitate the establishment of new jobs and
development of regional markets of the hotel, restaurant, resort, and tourism services.

Conclusions. As a result of the COVID-19 pandemic, the international hotel and tourism
industry has encountered a number of economic problems, including the reduction in tourist arrivals
and disturbance of their rhythm, which have caused the decline in the business activity of hotel and
tourism enterprises, complications in fulfilment of financial obligations, weakening of the financial
status, and the falling level of financial security.

Anti-crisis management plays an important role in stabilization of business processes in the
hotel and tourism industry, since its instruments are aimed at overcoming the crisis situations of
various kinds, preventing the emergence of crisis conditions, and eliminating the destabilizing effect
of negative factors.

The anti-crisis management toolkit is focused on restarting the tourism business and
neutralizing the dependence on the prolonged non-market financing of enterprises, which has
formed due to the addiction to state financial support. In the conditions of post-COVID recovery,
not only hotels, restaurants, tour operators and travel agencies, but also airports, airline companies,
transport enterprises, children’s health and recreation facilities, sanatoriums and resorts will have to
begin working according to the principles of market self-regulation of the economy.

The authors are certain that after the end of the coronavirus crisis, a shift in the priorities of
state financial support will take place in the context of integration of the international business into
the local cultural environment, implementation of sustainable development projects, transition to
new energy sources, ecologization of products and hospitality services, and solving the
infrastructural and social problems.

Consequently, restoration of the financial and economic potential of the self-sufficient
development of hotel and tourism business in the post-crisis period requires elaboration and
implementation of the anti-crisis management mechanism. The prospective directions of further
research include the issues of management of the financial resources of international hotel chains,
recovery of the financial potential of international airports, as well as training of international hotel
and tourism business specialists.
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