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CONCEPTUAL PRINCIPLES OF CONSTRUCTION  
OF MANAGEMENT ACCOUNTING OF CENTERS OF RESPONSIBILITY  

IN BUDGETING AT OIL AND FAT ENTERPRISES OF UKRAINE 
Abstract. The article analyzes the management accounting of responsibility centers that 

form specific objects of cost accounting, namely budget responsibility centers. The presented 
system of management post-operational cost accounting, meets the requirements of budgeting and 
becomes a necessary condition for monitoring the level of compliance with standards and provides 
a reasonable formation of production costs for technological redistribution at oil and fat enterprises. 
The information basis of the budgeting process is management accounting. Moreover, management 
accounting provides the necessary information for budget planning, control and analysis of budget 
execution, and is one of the components of the budgeting process. Assessment of responsibility 
centers is useful for understanding the cycles of economic activity, economic processes and 
structural units in the framework of budgeting. The operations-based management accounting 
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system mainly meets the requirements of budgeting, which becomes a necessary condition for 
control over the standard conditions of accounting. In order to obtain more detailed information for 
analysis and control, it is proposed to organize cost accounting by operations-functions of 
technological processes, which allows analysts to find bottlenecks in technology by identifying 
redundant technological functions and operations and strengthen control over compliance with 
proven budgets for each «responsibility center». Accounting for responsibility centers aims to 
evaluate the management activities of a particular responsibility center and to provide a 
responsibility report and an information report for the evaluation of senior management. It is a 
method of management accounting that measures the results of each responsibility center, which 
allows each manager to realize the responsibility in their field of cost accounting and budgeting.  

Keywords: management accounting, responsibility centers, technological redistribution, 
budgeting, responsibility center report, flexible budgets. 

JEL Classification M40 
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