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ORGANIZATIONAL AND METHODICAL PROVISION OF THE FINANCIAL
AND ECONOMIC SECURITY MANAGEMENT OF THE ENTERPRISE

Abstract. The article proposes organizational and methodical provision of financial and
economic security management of the enterprise and develops a methodical approach to assessing
the level of FES management. The views of various authors on the definitions «economic security»
and «financial security» are summarized, and the author’s vision of «financial and economic
security» is provided, which should be understand as a complex system with a specific set of
characteristics, aimed at ensuring the effective use of all types of resources: material, financial,
labor, etc., and the prevention of internal and external threats. The basic principles of financial and
economic security management of economic entities are outlined. The description of two blocks of
organizational and methodical provision of the enterprise’s FES is provided: organizational block
and methodical block. Existing methodical approaches to assessing the level of financial and
economic security of business entities are considered. It is concluded that the most appropriate is to
use the methodical approach proposed by the authors, which is aimed to improve the differential
approach to assessing the level of management of financial and economic security of enterprises.
The essence of the method is to improve the detection of the significance degree of partial integral
indicators. As a result of the conducted research, the general scheme of organizational and
methodical support of financial and economic security management of the enterprise was proposed.
That scheme, based on the various factors analysis that determine the state of the enterprise and
tendencies of its development, demonstrates the necessary set of measures for raising the level of
the enterprise’s FES. It is concluded that the proposed methodical approach to assessing the level of
the enterprise’s FES management enables to get rid of subjective factors and to determine the
aggregate value of all indicators of functional criteria of financial and economic security of
economic entities.

Keywords: financial and economic security, enterprise organizational and methodical
provision, management.
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OPTAHIBAIIMHO-METOAWYHE 3ABE3IIEYEHHSA YIIPABJIIHHS
PITHAHCOBO-EKOHOMIYHOIO BE3IIEKOIO INIAITPUEMCTBA

AHoOTalisl. 3ampornoHOBAHO  OpraHi3aliiHO-METOIUYHE  3a0E3MEUeHHS  YIpaBIIIHHSA
(hiHAaHCOBO-EKOHOMIYHOIO O€3IMEeKOI0 MIAMPUEMCTBA Ta PO3POOICHO METOIUYHUN MIIX1A IO OI[IHKU
piBHs ympaeniHHs @OEB. VY3zaranpHeHO NOMISOM pi3HUX AaBTOPIB HAa BHU3HAUCHHS IOHSATH
«eKOHOMIYHa Oe3meka» | «(piHaHcOoBa Oe3leka», a TaKoXX HAaBEJCHO aBTOPChKE OadeHHS
«(h1HAaHCOBO-EKOHOMIYHOT O€3MEeKn», il SKUM CIIiJl PO3YMITH CKIaJHYy CUCTEMY 3 IEBHUM Ha0OpOM
XapaKTepUCTUK, SKa CHOpsAMOBaHAa Ha 3ale3nedeHHs e(EeKTUBHOIO BUKOPUCTAHHS BCIX BHIIB
pecypciB: MarepiaibHMX, (PIHAHCOBUX, TPYAOBUX TOILO Ta 3amoOiraHHs 3arpo3 BHYTPILIHBOTO i
30BHIIIHBOTO XapakTepy. BHOKpemMsIeHO OCHOBHI NPUHIUIN YIPaBIiHHS (HiHAHCOBO-EKOHOMIYHOIO
Oe3nekol0  cy0’ekTiB rocmogaproBaHHs. OxapakTepu3oBaHO JBa OJOKH  OpraHizamiiHo-
MeTtoauuHoro 3abesnedyeHHss OEB mianmpueMcTBa: OopraHizalifHOro i METOAWYHOro. Po3risHyTO
HasBHI METOJWYHI MIAXOIW 10 OI[IHIOBAaHHS PiBHSA (DIHAHCOBO-EKOHOMIUHOT Oe3MeKu CyO’eKTiB
rOCIOIapIOBaHHsA. 3pOOJIEHO BUCHOBOK, 1[0 HAWOUIBII  JOUUIBHUM €  BUKOPHCTAHHSA
3allpONIOHOBAHOTO  ABTOpAaMM  METOJMYHOTO  IIAXOAY, SKHH ToNsrae B  YIOCKOHAJCHHI
mudepeHianbHOr0 MIXO0AY /[0 OLIHKM PIBHSA YHPaBIiHHSA (DIHAHCOBO-EKOHOMIYHOIO O€3IMEKOI0
nianpueMcTB. CyTh METO/Y MOJISTa€e B YIOCKOHAJIEHH] BUSBICHHS CTYIEHS 3HAYYIIOCTI YaCTKOBHX
IHTErpaJbHUX TOKA3HUKIB. Y pe3yabTaTi MPOBEACHOTO JOCIIHKEHHS 3allPOMOHOBAHO 3arajbHy
CXeMy Oprai3aliiHO-METOJIUYHOTO  3a0e3Ne4YeHHs  YNpaBiiHHA  (HIHAHCOBO-EKOHOMIYHOIO
0€3MeKoI0 IMIINPUEMCTBA, sIKAa HAa OCHOBI IMPOBENEHOTO aHajli3y PI3HOPITHUX (aKTOpiB, IO
BHU3HAYAIOTh CTaH IMIANPUEMCTBA 1 TEHJCHLINA HOro pO3BUTKY, IEMOHCTPYE HEOOXITHUNA KOMIUIEKC
3axoniB Juia migBuieHHs piBHI PEB minnpuemcrBa. 3po0iieHO BHCHOBOK, IO 3alPONOHOBaHUN
METOJAWYHUM TiAxig [0 OIiHKK piBHA ynpasminHg DPEB miampumemcrBa nae MOXKIHBICTH
1030aBUTUCS BiI CyO €KTUBHMX (aKTOpIB 1 BU3HAUUTH CYKYIHY BEIMYMHY BCIX MHOKa3HHUKIB
(byHKIIOHATBHUX KPUTEPIiB (hiHAHCOBO-EKOHOMIYHOT Oe3MeKn cy0’ €KTiB TOCHOJapIOBAHHS.

Kntouosi cnosea: (GiHaHCOBO-eKOHOMIYHA Oe3leka, MIANPUEMCTBO, OpraHizamiiHo-
MeTOMYHE 3a0e3MeUeHHs, YIPaBIIHHS.

®opmyn: 8; puc.: 1; Tabm.: 0; 6i6x.: 15.
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OPITAHU3AIIMOHHO-METOMYECKOE OBECIIEYEHHUE YIIPABJIEHUSA
®UHAHCOBO-9KOHOMUYECKOM BE3OIMMACHOCTH NPEANPUATUAA
AnHoTanms. IlperyoskeHO OpraHu3alMOHHO-METOANYECKOe O00ecreueHue YIpaBlIeHUsS
(MHAHCOBO-PKOHOMHYECKOW 0€30MaCHOCTBIO MPEANPUATHS U pa3paboTaH METOIMYECKUH MOJIX0T K
otieHke ypoBHs yrpasyieHUss OB, O0001meHb! B3IIIAAbI pa3HBIX aBTOPOB Ha OIpe/esieHHe MOHATUN
«OKOHOMHUYECKasi 0e30MacHOCTb» M «(pHHAHCOBas O€30MACHOCTb» M MPEJCTABICHO aBTOPCKOE
BUJICHUE «(PHHAHCOBO-?PKOHOMHMYECKOH O€30MacHOCTH», TMOJ KOTOPBIM CIIEAYyeT IOHUMATh
CIIO)KHYIO CHCTEMY C OIpE/IeIeHHBIM Ha0OpOM XapaKTepUCTHK, KOTOpas HampaBjeHa Ha
obecrieyenne 3((HEeKTUBHOTO MCIIOJIb30BaHUS BCEX BHJIOB PECYPCOB: MaTepHANIbHBIX, (PMHAHCOBBIX,
TPYAOBBIX U T. J. M NPEAOTBPALICHUS Yrpo3 BHYTPEHHETO M BHEIIHErO XapakTepa. BeineneHs
OCHOBHBIC TIPUHIIMIIBI YIPaBJICHUS (HUHAHCOBO-IKOHOMHYECKOW O€30MacHOCThI0 CYyOBEKTOB
xo3aiicTBoBaHUsA. OXapaKTepU3UPOBAHO J1Ba OJIOKA OPraHU3aALMOHHO-METOJMUECKOT0 00eCTIeYeHuUs
®Ob npeanpusATHA: OPraHU3aLMOHHOTO M METOAMYECKOTo. PaccMOTpeHbl CyliecTBYOLIUE
METOIMYECKUE TOJXO0/bl K OLIEHKE YPOBHS (PMHAHCOBO-3KOHOMUYECKOH 0€30MacHOCTH CyOBEKTOB
xo3giicTBoBaHus. CrenaH BBIBOJA, 4TO Hauboyiee LEeNecoOOpa3HbIM SIBISIETCS HCIIOJIb30BAHHE
IIPEVIOKEHHOTO  aBTOPAaMHM  METOJMYECKOro  IOAXO0JAa,  KOTOpbIM  3aKio4aerci B
COBEpPILEHCTBOBAHUH U PEPEHIINATHFHOIO MOJX0Aa K OLEHKE YPOBHS yIpaBlieHUS (PMHAHCOBO-
HKOHOMHUYECKOM Oe30macHOCThi0 mpeanpusTuii. CyTb METOIa 3aKII0YAETCsl B COBEPIICHCTBOBAHUH
BBISIBJIGHUSI CTENEHHM 3HAYMMOCTM YaCTHBIX HMHTETPANbHBIX TIOKa3arenei. B  pesynbrare
MPOBEACHHOTO MCCIIEOBAHUSl MpPEUIOKeHa O00Ias cxeMa OpraHU3allMOHHO-METOJHYECKOTO
oOecrieyeHus ynpaBieHHs (PUHAHCOBO-3KOHOMHYECKOH 0€30MacHOCTBIO MPEANPHUITHS, KOTOpas Ha
OCHOBE TPOBEICHHOTO aHAJIN3a Pa3HOPOIHBIX (PAKTOPOB, OMPENENISIOUINX COCTOSHUE MPEATIPUATUS
Y TEHJICHIIMIA €ro pa3BUTHS IEMOHCTPUPYET HEOOXOIUMBIN KOMIIEKC MEP IO MOBBIIICHUIO YPOBHS
®DOb npennpusitua. Caenad BbIBOJ, UYTO MPEUIOKEHHBIN METOIUYECKUN MOAX0 K OI[EHKE YPOBHS
ynpasienuss @Ob npennpusATHsS AaeT BO3MOXHOCTb M30aBUTHCS OT CYOBEKTUBHBIX (PaKTOPOB H
OTIPENICIUTh COBOKYITHYIO BEIMYMHY BCEX MOKa3aTesiel (PYHKIIMOHAIBHBIX KpUTEpHUEB (PUHAHCOBO-
HKOHOMHYECKOH 0e30MacHOCTH CYObEKTOB X031 CTBOBAHUSI.

Kniouesvie  cnoea: (UHAHCOBO-?KOHOMHMYECKasi ~ 0€30MacHOCTb,  HPEANpPHUSITHE,
OpraHu3alMOHHO-METOANYECKOE 00ecTIeYeHre, YIpaBIeHHE.

®opmyn: 8; puc.: 1; Tabm.: 0; 6ubm.: 15.
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Introduction. Integration processes in Ukraine have significantly changed the conditions
for conducting financial and economic activities of domestic enterprises. Today, the formation of
the organizational-methodical provision adapted to the realities, based on the use of modern
financial management technologies, and taking into account the level of economic instability of the
national economy, becomes of great relevance within the framework of financial and economic
security management of enterprises.

Research analysis and tasks assignment. The works of many leading economists and
practitioners are devoted to the problems of financial and economic security at the level of business
entities. Among them: O. Arefieva [1], Y. Blank [2], T. Vasyltsiv [3], I. Moiseienko [4], O. Orlyk
[5], N. Podolchak [6], L. Chahovets [7], O. Cherneha [8] and others.

Despite the considerable achievements of these authors, the issues regarding the formation
of organizational and methodical provision of financial and economic security management of
Ukrainian enterprises are unsolved.

The aim of the article is to form an organizational and methodical provision of the financial
and economic security management of the enterprise and to develop a methodical approach to
assessing the level of FES management.

Research results. Today, in the conditions of an unstable economic environment, Ukrainian
enterprises are under the influence of a huge number of risks and threats, which are associated with
the negative effects of external and internal factors. Therefore, the development of organizational
and methodical support of the financial and economic security management of domestic enterprises
becomes particularly important.

Summarizing the views of different authors on the definitions «economic security» and
«financial security», it can be argued that the financial and economic security of an enterprise is a
complex system with a certain set of characteristics, aimed at ensuring the effective use of all types
of resources: material, financial, labor, etc. and the prevention of internal and external threats.

Regarding to the management of the financial and economic security of economic entities, it
is based on certain principles, the main of which are:

1. Legality — provides for compliance with applicable legislation while ensuring the
financial and economic security of the entity;

2. Complexity — implies the creation of a comprehensive system of financial and economic
security aimed at protecting of the entity’s interests from various types of threats during its financial
and economic activities;

3. Continuity — implies a continuous process of managing the financial and economic
security of the enterprise;

4. Integration with the overall enterprise management system — the financial and economic
security management system of the enterprise should be an integral part of the enterprise
management system;

5. Management efficiency and promptness — implies a quick response of the enterprise
management to the emergence of real and potential threats and timely adoption of appropriate
management decisions;

6. Planning — provides the organization of activities aimed at ensuring the financial and
economic security of the enterprise based on the complex programs and plans;

7. Objectivity — involves the development of managerial decisions which taking into
account objective economic laws, the analysis and application of scientific methods of cognition;

8. Adaptability of management — the financial and economic security management system
of an entity must be adapted and adjusted according to changes in its external and internal
environmental factors;

9. Management decision-making efficiency — based on the following condition: the costs of
measures to eliminate, neutralize or minimize threats to the financial and economic interests of the
entity should be less than the possible losses from their implementation;

10. Stimulation and responsibility of the enterprise management for the state of its financial
and economic security — involves the development of an effective system of incentives and
responsibility of officials for the state of the enterprise’s financial and economic security.
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Organizational and methodical provision of financial and economic security management of
a modern domestic enterprise consists of two blocks: organizational and methodical.

Organizational provision of financial and economic security management includes: the
formation of an organizational system for financial and economic security management based on
the establishment of centers of responsibility for certain areas; determination of the rights, duties,
and responsibilities of managers and employees of separate structural units for the level of financial
and economic security of the enterprise; organization of constant monitoring of the level of
financial and economic security.

The methodical provision of financial and economic security management of the enterprise
aims to establish the level of financial and economic security, and includes the following methods:
technical and economic calculations, balance sheet method, economic-statistical methods,
economic-mathematical methods, expert assessments, reengineering, logistics, and optimization.

In the practice of financial and economic security management, enterprises have identified
the following basic approaches to assessing the level of financial and economic security of
economic entities.

The indicative approach is formed on a general assessment of the financial and economic
security of the entities, based on the comparison of the marginal (critical and normal) and actual
values of the indicators. Indicators of the financial and economic security level of enterprises are
normalized values of indicators, which are calculated on the basis of normative (limited) values of
output indicators [9; 10].

The economic-mathematical approach assumes the following functional dependence to be
used to evaluate the level of financial and economic security of an enterprise:

Pres = aif(x1) + axf(x)+... +an f(xp); (1)
where x4, x,,..., X, — indicators of economic entities activity;
f(x1), f(xz), ..., f(x,) — local functions of dependency of the financial and economic

security level from the relevant indicators of the economic entities activity;

ai, a,, ..., a, — coefficients which reflecting the importance of each indicator for ensuring
the financial and economic security of entities [11, 12].

Resource-functional approach. Representatives of the resource-functional approach
determine the financial and economic security level based on the assessment of the level of
resources use and propose the following formula for calculating the aggregate criterion of financial
and economic security of entities:

FES = Z?—l kidi: (2)
where k; — indicator of partial functional criteria of financial and economic security of entities;
di — indicator weight of importance of functional components of entities financial and

economic security;

n — the number of functional components of financial and economic security [13].

In terms of the entity’s level of financial security, it is based on a bankruptcy probability
analysis. Foreign models of Altman, Springgate, Tuffler-Tishou, Beaver are the most common, but
unfortunately they do not take into account the specifics of the Ukrainian economy, which differs
significantly from the Western one.

The models of Ukrainian scientists O. Tereshchenko [14], A. Matviichuk [15] are more
adapted to the peculiarities of the Ukrainian economy, but they are also quite general and do not
take into account the specifics of the industry in which enterprises operate.

It is considered that to measure the level of financial and economic security management of
an entity, the most appropriate and optimal is integral approach, which includes the integration a set
of indicators into a single indicator that determines the financial and economic security level:

Ypps = ZZL:l an Yn, (3)
where Yrzs — integral indicator of financial and economic security of the enterprise;

m — the number of indicators of the financial and economic security level,
a,, — the weight of the partial integral index;
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Y,, — partial integral estimates;

n — financial and economic security indicator number.

The above-mentioned methods, on the one hand, make it possible to explore different
aspects of an entity’s activity; on the other hand, they do not fully take into account the current
economic situation in Ukraine and changes in the economic policy of the state.

In our opinion, the most appropriate is to use our methodical approach, which is aimed to
improve the differential approach to assessing the financial and economic security management
level of enterprises. The essence of the method is to improve the degree detection of significance of
partial integral indicators a,,.

Weighting integral indicators a,, can be set on the basis of empirical studies. The only
requirement for their value in this case is the restriction a,, < 1.

This approach depends on subjective assessments and therefore cannot be used to
adequately identify the level of financial and economic security of enterprises.

Deprivation of subjective factors gives an analytical approach to the calculation of weight
coefficients. For this purpose the aggregate value of all indicators of functional criteria of the
economic entities financial and economic security should be determined:

Y = ZrT:l Yo, (4)
from which the normalized weight coefficients are calculated by the formula:
Yn
a, = 7 , (5)
and satisfy the normalization conditions:
n=10n = 1. (6)

Weighting coefficients calculated by formulas (4)—(6), allow to evaluate objectively the
level of financial and economic security (3) of the enterprise.

It should be noted that the set of factors {Y;,Y,,...,Y,,} is finite, so the procedure for
normalizing weight coefficients is always defined. However, depending on the specifics of the
enterprise, the impact of some of the distinguished factors is fundamentally different. For each
enterprise, the factors that have the greatest impact on financial and economic security should be
identified:

Amax = Maxa,
m

and the smallest impact:
Amin = Min,, a,.

In addition, the average deviation of the influence factors from the maximum value is
calculated by the formula:

a= \/ Zl:l(an - amax)2 . (7)

Based on the conducted analysis, it is possible to set the significance threshold of partial
integral weight coefficients at 25 % level of the average deviation a. Therefore, all factors whose
weight coefficients do not satisfy the condition:

Qll

an 2 (8)
should be excluded in the process of investigating a single integral indicator of financial and
economic security of the enterprise (6).

The organizational and economic provision of financial and economic security management
of the enterprise is presented in Fig.

The methodical provision of the enterprise’s FES management will provide an opportunity
to analyze the heterogeneous factors that determine the state of the enterprise and its development
trends.

1
4
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Organizational provision of the FES management will allow to define a set of measures to
improve the level of financial and economic security of the enterprise.

The proposed scheme of organizational and methodical provision of financial and economic
security management of an economic entity will provide an opportunity to improve the quality of
FES management.

Conclusions. As a result of the conducted research, the general scheme of organizational
and methodical provision of the management of the enterprise financial and economic system was
proposed.

This scheme, based on the heterogeneous factors analysis that determine the enterprise state
and the tendencies of its development, demonstrates the necessary set of measures to increase the
level of the enterprise’s FES.

It is concluded that the proposed methodical approach to assessing the management level of
the enterprise’s FES enables to get rid of subjective factors and to determine the aggregate value of
all the functional criteria indicators of financial and economic security of economic entities.
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