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DEFINING THE OBJECTIVES OF ENTERPRISE STRATEGIC MANAGEMENT
DEPENDING ON THE LEVEL OF ITS FINANCIAL POTENTIAL

Abstract. In today’s conditions of economic development, the assessment of the state of the
financial potential of the enterprise becomes important, since it is the financial potential that allows
us to determine the state of financial resources, business opportunities, competitive advantages and
investment attractiveness, both at the regional and international levels. That is why the problems of
research of methodical and practical aspects of management of financial potential of an enterprise,
use of progressive methods of measurement and substantiation of strategic goals of enterprise
management depending on the level of its financial potential become acute. The article is devoted to
the analysis of the level of financial potential of the subjects of entrepreneurship and the
identification of the main factors that have a significant impact on the level of financial potential of
the enterprises of the machine-building industry in the Kharkiv region. The purpose of the article is
to study the problems of investment attractiveness of business entities and to develop
recommendations of the daily value of the level of financial potential of enterprises on the basis of a
comprehensive assessment of financial and economic indicators of the enterprises of the machine-
building industry in the Kharkiv region. During the analysis of the state of industry in the Kharkiv
region, a negative tendency of changes in the corresponding indicators has become evident. the
reason for the analysis and the selection of the set of indicators that carry the largest and the impact
on the level of financial potential of the enterprises of the machine-building industry in the Kharkiv
region and indicate the effectiveness (or inefficiency) of their activities. According to the results of
the analysis of the financial and economic activity of the enterprises, the methodical approach to
determining the level of financial potential of the enterprises of the machine-building industry of the
Kharkiv region is proposed based on the positioning of the enterprise in the space of the developed
matrix constructed based on the results of calculating the taxonomic index of the financial potential
of the enterprise, which allows determining the level of financial potential and the implementation
of the relevant recommendations on increasing the financial potential of the enterprise in.
Recommendations on determining the level of financial potential of enterprises are formed on the
basis of financial and economic indicators of activity of enterprises of the machine-building
industry of Kharkiv region.

Keywords: financial capacity of the enterprises, factors of external and internal
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BU3HAUYEHHS HIJIEA CTPATETTYHOT'O YIIPABJIIHHSA IMIIIIPUEMCTBOM
3AJIEJKHO BIJ] PIBHSI MOT'O ®IHAHCOBOI'O IIOTEHIIAJTY

AHoTauisi. Y cy4acHHX YMOBax pO3BUTKY €KOHOMIKM BEIHMKOI'O 3Ha4eHHs HaOyBae OIliHKa
cTaHy (piHAHCOBOTO MOTEHIliANy MiJNPUEMCTBA, OCKITBKMA came (iHAHCOBUHU TMOTEHINAN A€ 3MOTY
BU3HAYUTH CTaH (PIHAHCOBHX peCcypciB, MOXKIMBOCTI MiAMPHUEMCTBA, KOHKYPEHTHI MepeBard Ta
IHBECTHLIIHHY MPHUBAONUBICTh SIK Ha PETiOHAILHOMY, TaK i Ha MibKHapoAHOMY piBHiIX. Came ToMy
Ha0yBalOTh AaKTYaJIbHOCTI TPOOJIEMH JOCTIDKEHHS METONUYHMX 1 WPAKTUYHHX AaCICKTIiB
yrnpaBiiHHA (IHAHCOBUM TOTEHI[IaJIOM MiANPUEMCTBA, BHKOPHCTAHHS MPOTPECHUBHUX METOMIB
BUMIPIOBaHHS Ta OOIPYHTYBaHHS CTpATETIYHUX ILIEH YNpaBiiHHS MiIIPUEMCTBOM 3alIe)KHO Bij
piBHS Horo ¢iHaHncoBoro mnoteHmiany. IlpucBsueHo anamizoBi piBHS (PiIHAHCOBOTO MOTEHLIATY
Cy0’€KTIB TiAMPUEMHUIITBA 1 BHUOKPEMJICHHS OCHOBHUX YMHHUKIB, IO 3JIHCHIOIOTH CYTTEBUUN
BIUIMB Ha piBeHb (HiHAHCOBOTO MOTEHIialdy MiANMPHUEMCTB MAIIMHOOYIIBHOI Tanmy3i XapKiBCbKOT
obnacti. MeToro cTarTi € aHa3 €KOHOMIYHOTO CTaHy Cy0’ €KTIiB MiANPUEMHUIITBA Ta PO3pOoOKa
PEKOMEH AT 111010 BU3HAUCHHS PIBHS iXHHOTO (hiHAHCOBOTO MOTEHITIaTy Ha OCHOBI KOMILJIEKCHOT
OLIIHKM MOKa3HMUKIB (DIHAHCOBO-TOCTIOAAPCHKUX IISUIBHOCTI MIANPHUEMCTB MAaIIMHOOYAIBHOI ramysi
XapkiBcbKoi 007acTi. Y X0Ii MPOBENCHHS aHaji3y CTaHy MPOMHCIOBOCTI XapKiBCbKOI1 00JacTi
BHSIBJICHO HETaTUBHY TEHJCHI[II0 3MIHHM BiNMOBIAHUX MOKA3HHKIB, 110 3YMOBWIIO JOIUTEHICTh
MPOBEACHHS AOCHIIKEHHS. 3a OTPUMAHUMH PE3yIbTaTaMH BHOKPEMJIEHO HH3KY MOKa3HHKIB, IO
BIJIMBAIOTh Ha PiBEHb (P IHAHCOBOTO MOTEHLIATY MiANPUEMCTB MAIIMHOOYAIBHOI rany3i XapKiBCbKOT
o0xacti Ta cBiguaTh Mpo e(eKTUBHICTH (a00 Hee(heKTUBHICTH) iXHBOT MISUTBHOCTI. 3alpPOIIOHOBAHO
METOIMYHMN  WiAXin 10 BHU3HAUYEHHS PpiBHA  (DIHAHCOBOrO MOTEHLIaTy MiANPUEMCTB
MaIMHOOYIIBHOT raiy3i XapKiBCbKOi 00JIACTI HA OCHOB1 iXHBOTO IMO3HLIOHYBAHHA y HPOCTOPi
pO3po0IeHoT MaTPHIli, SIKa MOOYI0BaHa 32 Pe3ylbTaTaMU PO3PaXyHKy TAKCOHOMIYHOTO MOKa3HHUKA
(hiHAaHCOBOTO TOTEHITIATY MIAMPUEMCTB. A TaKOX HaJlaHO PEKOMEHIAITI] I0I0 HOTO ITiIBUII[EHHSI.

KawuoBi cioBa: (iHaHCOBUI TOTEHIIaN MiANPHUEMCTB, (AaKTOpHU 30BHINIHBOTO 1
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ONPEJEJIEHUE IEJIEM CTPATETHUYECKOI'O YIIPABJIEHUSA TPEAIIPUSITUEM

B 3ABUCUMOCTH OT YPOBHSA EI'O ®PUHAHCOBOI'O IOTEHIIUAJIA

AHHoOTanus. B COBpeMEHHBIX YCIOBUSX pa3BUTHS 3KOHOMHKH OOJBIIOE 3HAUCHHE
nproOpeTaeT OICHKa COCTOSHHUS (MHAHCOBOTO MOTEHIMANa MPEANPUSTHS, MOCKOJIbKY HWMEHHO
(OMHAHCOBBINM TMOTEHIMAN JaeT BO3MOXKHOCTH OIIPENENIUTh COCTOSIHME (DPUHAHCOBBIX PECYpCOB,
BO3MOXKHOCTH  TPEANpPUATHS,  KOHKYPEHTHBIE  MPEUMYNIECTBA W HHBECTUIHOHHYIO
MPUBJIEKATEIILHOCTh KaK HA PETHOHANBHOM, TaK U Ha MEXIyHApPOAHOM ypOBHsIX. IMEHHO mo3ToMy
MpPHOOPETAIOT aKTyaJIbHOCTh MPOOJIEMBbI HCCICIOBAHNUS METOJNYECKAX M MPAKTUYECKUX ACTIEKTOB
yhpaBjieHds (UHAHCOBBIM MOTEHIMAJIOM IPEIIPUSATHS, HCIOJb30BaHIE MPOTPECCUBHBIX METOI0B
U3MepeHHns U 000CHOBaHUS CTPATErMUECKHUX IIeJIel yrmpaBieHHs MPEINPUITHEM B 3aBUCUMOCTH OT
YpOBHS ero (uHaHcoBOro noreHnuana. [locBsmeHo aHanu3y ypoBHS (MHAHCOBOTO MOTEHIMAJIA
CyObEKTOB MpEeANPUHAMATENBCTBA M BBIJCICHUIO OCHOBHBIX (aKTOPOB, KOTOPBIE OKa3bIBAIOT
CYHIECTBEHHOE  BIUSHHE  HAa  YpOBEHb  (UHAHCOBOTO  MOTEHUIHAIA  NPEANPHUSITHN
MalIMHOCTPOUTENILHOW oTpaciu XapbKoBckoil oOnactu. Llenbio craThbu SBISICTCS  aHAIM3
9KOHOMHUYECKOTO COCTOSIHHUSI CyOBEKTOB NPEANPUHUMATEILCTBA U pa3padoTKa peKOMEHAAUH 110
OTIPE/ICIICHNIO YPOBHS X (PMHAHCOBOTO MOTEHIMAa HA OCHOBE KOMIUIEKCHON OLIEHKU MOKa3aTesen
(DMHAHCOBO-XO3SIICTBEHHONW  JICATEIBHOCTH  MPEANPUSATHH  MaUIMHOCTPOHUTEIBHON  OTpaciu
XapbkoBckoi oOmactu. B xone mpoBeneHus aHaIM3a COCTOSIHUSI TPOMBILIIEHHOCTH XapbKOBCKON
o0actu OOHAPY)KEHO HEraTMBHYIO TEHICHLMIO M3MEHEHHsI COOTBETCTBYIOIIMX IOKa3aresei, uTo
00yCJIOBHIIO 11€J1ecO00pa3HOCTh NPOBEeACHUS HccienoBanus. [lo MogydeHHBIM pe3yabTaraMm
BBIICTICH DsAJ TOKa3arelel, BIMSIOLIMX Ha YPOBEHb (PMHAHCOBOTO MOTEHIHMANa MPeInpusTHI
MAIIMHOCTPOUTENILHOM OTpaciii XapbKOBCKOM 00JIACTH M CBUIECTEILCTBYIOIINX 00 3(ppexTuBHOCTH
(nmu HedEKTUBHOCTH) UX ACATEIBHOCTU. lIpemnoxkeH METOAMYECKH MOAX0A K ONPEAEICHUI0
YpOBHSI (PMHAHCOBOTO MOTEHUMATA MPEANPUATHH MAIIMHOCTPOUTENBHOW OTpaciu XapbKOBCKOMN
o0jacTH Ha OCHOBE MX HO3MLIMOHUPOBAHHSA B TMPOCTPAHCTBE pPa3pabOTaHHOM MaTpHIIbI,
MMOCTPOECHHOU MO Pe3yNibTaTaM pacyeTa TAKCOHOMHUYECKOTo Moka3aTeliss (PMHAHCOBOI'O MOTEHLHAala
HNpEeaNpUsTUI. A TaKKe AaHbl PEKOMEHIALNH 110 €ro MOBBILICHHUIO.

238



KioueBble cioBa: (UHAHCOBBI TOTEHIMAN NPEANPHUITHH, (PakTOpbl BHEIIHEH U
BHYTPEHHEH Cpeabl, MPOU3BOJACTBEHHAs NESTENBbHOCTh, (UHAHCOBBIA MOTEHIHMAN, (UHAHCOBO-
XO35IMCTBEHHAs NIEATEIBHOCTb, KAaue€CTBO YIPABJICHHS, PECYPCHBINM MOTEHIMAN, CTPATETHYECKOE
YIIPaBJICHHUE.

®opwmyi: 0; puc.: 3; Tadmn.: 6; 6udm.: 10.

The problem statement. In modern conditions of managing the industrial enterprises have
to react to market changes adequately. In this regard it is necessary to increase the outputs, to use
human, production and material resources rationally, considering new social wants and their major
factors and also to provide dynamism of own financial potential.

Thereof problems of a research of methodical and practical aspects of management of the
financial capacity of the enterprise acquire relevance; use of progressive methods of measurement
and motivation of strategic objectives of business management depending on the level of its
financial potential.

Analysis of the last researches and publications. The main questions of financial capacity
of the domestic enterprises are covered in works of such scientists as V. V. Turchak, S. D.
Chyzhynska, H. O. Partyn, R. I. Zaderetska, O. V. Hratsiian, V. M. Kovaliov, Y. V. Yakovlieva, O.
I. Maslak, N. N. Levchenko [1, 2, 4, 9, 10], etc. However, consideration of this question within the
analysis of the machine-building industry of the Kharkiv region demands more detailed studying.

Purpose of the article. The purpose of article is the analysis of an economic condition of
subjects of business and development of recommendations about determination of level of their
financial potential on the basis of complex assessment of indicators of financial and economic
activity of the enterprises of the machine-building industry of the Kharkiv region.

Results of a research. Today the great value is gained by assessment of a condition of
financial capacity of the enterprise as financial potential gives the chance to define a condition of
financial resources, possibilities of the enterprise, competitive advantages and investment
attractiveness, both on regional, and on international levels.

In the conditions of optimum use of financial potential the enterprise increases the market
value that is a signal for potential investors, creditors, shareholders, government institutions and
other external subjects of estimation of relevance of investing in the studied enterprise and its
solvability [1].

The analysis of level of the financial capacity of the enterprise (FCE) is the main component
in the forming of the general development strategy of the enterprise and adoption of management
decisions. Thus, financial potential can be considered as set of own and engaged financial resources
of the enterprise and a possibility of a system relative to their effective management for
achievement of the common strategic objectives [2].

The order of determination of level of financial capacity of the enterprise has to provide
performance of the following stages (fig. 1):

analysis of influence of factors of external and internal environment on activity of the
enterprise;

among variety of factors of influence to define a circle of the major factors which are
directly influencing FCE;

carrying out the analysis of a condition of the indicators characterizing efficiency of activity
of the enterprise;

calculation of a taxonomical indicator of financial capacity of the enterprise;

determination of the FCE level;

formation of strategic objectives and type definition of market strategy;

establishment of a main objective of determination of financial capacity of the enterprise.

For determination of level of financial capacity of the enterprise first of all it is expedient to
carry out the analysis of factors of the internal and external environment of the enterprise and also
to define indicators, characterizing financial and economic conditions of the enterprise, efficiency
of its activity and have direct influence on the level of financial potential.
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Fig. 1. Stages of determination of level of financial capacity of the enterprise
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For determination of the FCE level it is expedient to carry out the analysis of the key
indicators characterizing liquidity, solvability and financial stability of the enterprise and also
determination of threshold values of indicators for the purpose of their reference to one or another
FCE level [1].

It is expedient to carry out evaluating level of financial potential on the basis of the analysis
of the enterprises of the machine-building industry of the Kharkiv region.

The Kharkiv region is one of the leading industrial regions of Ukraine. The industry of the
region is presented by all primary activities from which the main are production of food, drinks and
tobacco products, mechanical engineering, supplies of electricity, gas and the conditioned air,
mining industry, which accounted for 75.4% of volumes of realization of the industry of the region

[3].
Data on volumes of selling of industrial output for January — September, 2018 in the
Kharkiv region are provided in fig. 2.

Metallurgical production. Production of.
Production of wood product, production
Chemical production and chemical products

Production of the main pharmaceutical.

Mining industry and quarry development 1129,2

Production of food, drinks and tobacco.

Coke industry and refined product

Supply of electricity, gas and the conditioned.

Textile manufacture, manufacture of clothes,.

Furniture industry, manufacture of other.

T

0 5 10 15 20 25 30 35

Fig. 2. Structure of volumes of selling of industrial output in the Kharkiv region for January-September, 2018, in %
collectively on [3]

In January — October, 2018 the index of industrial output made 100.9% that is caused by
increase in industrial production in: mechanical engineering, except repair of machines and the
equipment — for 4.7%; mining industry and quarry development — for 7.0%; supply of electricity,
gas and the conditioned air — for 13.6%; production of products from wood, production of paper
and polygraphic activity — for 9.9%; production of the main pharmaceutical products and
pharmaceutical medicines — for 4.6%; production of chemicals and chemical products — for
19.6% [3].

Dynamics of the index of industrial output in the Kharkiv region for 2017 and 2018, as a
percentage by the corresponding period of previous year, is presented on fig. 3.
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Fig. 3. The index of industrial output on the Kharkiv region in 2017—2018 (in % to the corresponding period of previous year)
(collectively on [3]

For improvement of a situation in region in 2019 it is necessary to solve a number of
questions at the state level, namely questions: loading of the leading machine-building enterprises
of region with the state orders, assignment for development of high space technologies and support
of competitive productions (aircraft industry), improvement of the tax and banking legislation,
acceleration of adoption of normative documents for providing an entry of domestic production into
the markets of the EU [3].

The efficiency of activity of the modern enterprise depends on many external and internal
factors. Influence of external factors on business management is caused by its adaptation and adjustment
to external conditions. The internal environment of the enterprise consists of many administrative
systems and subsystems which demand the corresponding methods of management [4].

For this reason, at diagnostics of factors of influence on the level of financial capacity of the
enterprises of the machine-building industry of the Kharkiv region, application of quantitative and
gualitative approach to determination of level of financial capacity of the enterprises is expedient.

Within realization of quantitative and qualitative approach was created the selection of
leading enterprises of mechanical engineering of the Kharkiv region consisting of 9 objects: PAT
Elektromashina, PAT Vovchansk standard unit plant, PAT Kharkivkholodmash, PAT Svitlo
Shakhtaria Kharkiv machine building plant, PrAT Traszviazok Kharkiv Electrotechnical Plant,
PrAT Plinfa Kharkiv Engineering Plant, PAT Turboatom, PAT Kupiansk machine building plant,
PAT Frunze Kharkiv Plant.

For calculation of level of financial capacity of the enterprises of the machine-building
industry of the Kharkiv region, we will analyse the indicators characterizing efficiency of activity of
these enterprises:

leverage ratio (X1),

liquidity adequacy ratio (X2),

acid test ratio (X3),

absolute liquidity ratio (X4),

profitability of all assets (X5),

return of equity (X6),

efficiency of assets’ use for production (X7),

debt share in the total amount of sources (X8),

coefficient of debts security (X9).
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The choice of these indicators is based on a possibility of their direct impact on the financial capacity of
the enterprise.
Results of carrying out the express analysis of the financial indicators characterizing efficiency of activity
of the enterprises of the machine-building industry of the Kharkiv region for 2016 are presented in tab. 1.

Table 1

The express analysis of financial indicators of the enterprises of the machine-building industry
of the Kharkiv region for 2016

Name of the enterprise X1 X2 X3 X4 X5 X6 X7 X8 X9
PAT Elektromashina 0,44 | 1,06 | 0,70 | 0,03 | 0,10 | 0,23 | 3,19 | 0,56 | 0,79
EﬁtTp\I;?]‘t’Cha”SkSta”dard 0,96 | 11,10 | 5,63 | 3,86 | 0,06 | 0,06 | 0,34 | 0,04 | 23,92
PAT Kharkivkholodmash | 0,21 | 1,14 | 0,41 | 0,46 | 0,01 | 0,04 | 0,37 | 0,79 | 0,27
PAT Svitlo Shakhtaria
Kharkiv machine building | 0,60 | 2,10 | 1,75 | 0,00 | -0,03 | -0,05 | 0,28 | 0,40 | 1,48
plant
PrAT Traszviazok
Kharkiv Electrotechnical 0,53 | 1,07 | 0,58 | 0,07 | -0,36 | -0,69 | 0,97 | 0,47 | 1,13
Plant
PrAT Plinfa Kharkiv 0,89 | 6,82 | 280 | 1,52 | 0,05 | 0,05 | 0,89 | 0,11 | 7,81
Engineering Plant
PAT Turboatom 0,78 | 421 | 261 | 217 | 0,34 | 0,43 | 0,56 | 0,22 | 3,61
PAT Kupiansk machine
building plant 0,18 | 0,93 | 0,66 | 0,04 | -0,01 | -0,07 | 0,95 | 0,82 | 0,22
PAT Frunze Kharkiv

Plant
collectively on [5]

083 | 425|238 | 102 | 0,12 | 0,15 | 1,22 | 0,17 | 4,82

As can be seen from tab. 1, during 2016 at most the enterprises of the machine-building industry
of Kharkiv region the problem with the level of financial stability (leverage ratio) is observed. It should
be noted that values of some calculated coefficients do not correspond the recommended threshold
value of rating assessment. For example, some enterprises have the low level of FCE on such indicator
as profitability that is very negative phenomenon in activity of the enterprises.

Results of carrying out the express analysis of the specified financial indicators of the
enterprises of the machine-building industry of the Kharkiv region for 2017 are described in tab. 2.

Table 2
The express analysis of financial indicators of the enterprises of the machine-building
industry of the Kharkiv region for 2017

Name of the enterprise X1 X2 X3 X4 X5 X6 X7 X8 X9
PAT Elektromashina 054 | 137 | 055 | 001 | 013 | 024 | 350 | 046 | 1,19
EQLVO"CM”S" sandardunit | 57 | 1998 | 521 | 350 | 003 | 003 | 034 | 003 | 2851
PAT Kharkivkholodmash 020 | 1,02 | 028 | 003 | 002 | 0,08 | 038 | 080 | 024

PAT Svitlo Shakhtaria Kharkiv
machine building plant

PrAT Traszviazok Kharkiv
Electrotechnical Plant

PrAT Plinfa Kharkiv
Engineering Plant

0,52 1,84 1,53 0,00 | -0,02 | -0,05 | 0,45 0,48 1,10

0,52 0,84 0,27 0,00 | -0,14 | -0,27 1,01 0,48 1,07

0,87 6,13 1,54 0,94 0,02 0,02 0,59 0,13 6,61

PAT Turboatom 071 | 235 | 142 | 088 | 022 | 032 | 046 | 020 | 2,48
PAT Kupiansk machine 022 | 091 | 016 | 000 | 000 | 001 | 1,01 | 078 | 0,28
building plant

PAT Frunze Kharkiv Plant 078 | 324 | 101 | 086 | 012 | 015 | 128 | 022 | 3.65

collectively on [5]
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The carried-out express analysis of financial indicators of machine-building enterprises of
the Kharkiv region for 2017 shows improvement of results of many enterprises that demonstrates
improvement of their financial condition during the studied period.

Results of carrying out the express analysis of the financial indicators characterizing
efficiency of activity of the enterprises of the machine-building industry of the Kharkiv region for
2018 are presented in tab. 3.

Table 3
The express analysis of financial indicators of the enterprises of the machine-building industry
of the Kharkiv region for 2018

Name of the enterprise X1 X2 X3 X4 X5 X6 X7 X8 X9
PAT Elektromashina 037 | 122 | 094 | 002 | 007 | 019 | 299 | 063 | 059
E;Z‘nTtVOVChanSk standard unit | 07 | 1991 | 483 | 209 | 003 | 003 | 036 | 003 | 3036
PAT Kharkivkholodmash 018 | 088 | 020 | 0,06 | 000 | 002 | 045 | 082 | 0,22

PAT Svitlo Shakhtaria Kharkiv
machine building plant

PrAT Traszviazok Kharkiv
Electrotechnical Plant

PrAT Plinfa Kharkiv
Engineering Plant

0,48 1,70 1,40 0,00 | -0,04 | -0,08 | 0,57 0,52 0,94

0,53 0,89 0,42 0,10 | 0,01 0,01 1,41 0,47 111

0,76 3,51 1,02 0,35 | 0,01 0,02 0,70 0,24 3,24

PAT Turboatom 074 | 190 | 1,01 | 015 | 010 | 013 | 033 | 026 | 290
PAT Kupiansk machine 010 | 085 | 012 | 000 | -0,08 | 0,81 | 1,05 | 090 | 011
building plant

PAT Frunze Kharkiv Plant 075 | 285 | 131 | 047 | 012 | 016 | 142 | 025 | 3.06

(collectively on [5])

Thus, it is received a set of the indicators characterizing efficiency of activity of machine-
building enterprises of the Kharkiv region in dynamics for 2016—2018.

For receiving and processing qualitative information by quantitative methods can be used
verbal and numerical scales that contain meaningfully quantitative values or ranges of quantitative
values. One of such methods is Harrington’s scale which is used for processing of the big array of
statistical information and formalization of quality standards through quantitative indices [6].

Within creation of a scale of Harrington three limits of quality indicators of this scale are
formed: high, average and low [7].

For implementation of the procedure of positioning of the enterprises of the machine-
building industry of the Kharkiv region and assignment to them of a certain level of financial appeal
it is expedient to use Harrington’s scale and according to this method to create three ranges of the
values corresponding the different level of investment attractiveness of the enterprise (tab. 4).

Table 4
Qualitative characteristic of compliance of range of values to the level of financial potential
Intervals of values on a scale FCE level
[0,1-0,34] low
[0,35-0,7] average
[0,71-1] high

On the basis of the carried-out analysis and by means of use of a method of taxonomy, we
will calculate the level of financial capacity of the enterprises for the corresponding period. For the
purpose of determination of level of financial potential on the basis of the received results of an
indicator of taxonomy we will compare the received values with the recommended data of quality
standard (tabl. 5).
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Positioning of the studied machine-building enterprises of the Kharkiv region on the basis of
the calculated taxonomical indicator of FCE for 2016—2018 (Tab. 5), allowed to define that the
enterprises within the range from 0.1 to 0.34 have the low FC level; the enterprises which value of a
FC taxonomical indicator is ranging from 0.35 up to 0.7 have the average level of FC; the
enterprises within the range from 0.71 to 1 have the high FC level.

Table 5
Determination of financial capacity level of the machine-building industry of the Kharkiv
region for 2016—2018

Name of the enterprise 2016 year 2017 year 2018 year
2
PAT Elektromashina 0,39 0,20 0,05
average low low
0,80 0,22 0,23
PAT Vovchansk standard unit plant -
High low low
4
PAT Kharkivkholodmash 0.5 0,33 0,05
average low low
0,12 0,24 0,03
PAT Svitlo Shakhtaria Kharkiv machine building plant
Low low low
1
PrAT Traszviazok Kharkiv Electrotechnical Plant 0’_85 0,30 0.9
High low low
. . L 0,95 0,43 0,18
PrAT Plinfa Kharkiv Engineering Plant .
High average low
PAT Turboatom 0,93 0,47 0,16
0,30 0,03 0,40
PAT Kupiansk machine building plant
Low low average
. 0,86 0,53 0,09
PAT Frunze Kharkiv Plant -
High average low

According to the results of the carried-out calculations for determination of level of financial
capacity of machine-building enterprises of the Kharkiv region it is expedient to create a matrix of
defining the objectives of strategic business management depending on the level of its financial
potential.

Taking into consideration the view of Kubareva 1.V., it is appropriate to include to the main
components of a matrix: purposes of activity of the enterprise, type of market strategy, purpose of
strategic management, accent and object of strategy and also target [8]. Use of the specified
elements for creation of a matrix and positioning of the enterprises is relevant and for defining the
objectives of strategic management of machine-building enterprises of the Kharkiv region,
depending on the level of their financial potential (tabl. 6).

According to the tab. 6, the enterprises which have the low level of development get into the
first group «Low FCE Level», are at a stage of decline and demand restructuring of their activity.
The purpose of activity of such enterprises is overcoming a lack of financing and decrease in
product cost. The purpose of strategic management is restructuring and reorganization, the emphasis
of strategy is placed on rationalization of scales and activities of the enterprise, and object of
strategy are internal business processes. A main objective of such enterprises is support and
stabilization of the existing activity.

The enterprises having average value of a taxonomical indicator treat the second group
«Average FCE Level», are at a stage of development and have potential to expansion.
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Table 6
The matrix of defining of objectives of enterprise strategic management depending
on the level of its financial potential

Recommendations about increase of the FCE level
[
3 Purpose of Strategic Management Purpose of
(“j Purposes of activity (PA) (PSM) determinpation of the
o Market Strategy (MS) Accent of Strategy (AS) ECE level
Object of Strategy (OS)
PA: search of new market places; PSM: Restructuring and Support and
overcomings the funding shortfall and reorganization stabilization of
decrease in product cost, due to search of new | AS: Rationalization of scales and current condition of
% suppliers of raw materials and other ways of activities of the enterprise the enterprise
- cost reduction; OS: Internal business processes
modernization of the equipment; expansion of
marketing actions.
MS: Precarious existence
PA: Diversification and improvement of PMS: Improvement of production Accumulation of
quality of products of the enterprise and and marketing activity financial potential,
S | expansion of market positions AS: development of new maximizing profit
(¢} .. . .- .
5 MS: Fixing production capacities and of the enterprise,
Z Stabilization expansion of the assortment of increase in the cost
Development goods of the enterprise
OS: market/sector opportunities
PA: Optimization, ensuring stable parameters | PSM: Integration of activity of the Realization of
of activity through maintenance and enterprise financial capacity
< strengthenings of the achieved market AS: modernization of production of the enterprise,
2 | positions and increase in the cost of the attraction of
T MS: Development enterprise investments,
Expansion OS: profitability of investments and | entering new
Realization of potentials cost of the capital of the enterprise | markets

The purposes of activity of such enterprises is diversification and expansion of market
positions, and market strategy is fixing of the current positions and further development and
stabilization. Strategic management is directed to improvement of production and marketing
activity, the emphasis of strategy is placed on development of new production capacities, market
and sector opportunities of the enterprises act as object of strategy. A main objective of such
enterprises is accumulation of financial potential, maximizing profit and increase in the cost of the
enterprise.

The enterprises of the third group «High FCE Level» have high values of a taxonomical
indicator and have potential to optimization of cost of the enterprise. The purposes of activity of
these enterprises is optimization, ensuring stable parameters of activity through maintenance and
strengthenings of the achieved market positions, market strategy is development, expansion and
realization of potentials. Investments at such enterprises are attracted for accumulation of financial
potential and entering new markets.

Conclusions. During the analysis of a condition of the industry of the Kharkiv region it is
revealed a negative trend of change of the corresponding indicators that became the reason for
carrying out the analysis and allocation of set of indicators which have the greatest impact on the
level of financial capacity of the enterprises of the machine-building industry of the Kharkiv region
and demonstrate efficiency (or inefficiencies) of their activity. Calculation results in a section of the
created groups of indicators allowed to determine the level of financial capacity of the enterprises
and to propose the relevant management decisions concerning ways of increase in financial
potential in certain directions of its maintaining.
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